
   
 

 3១. េសចក�ីេផ�ម 

ែផនកយុទ�ស�សយយៈេពល រ្បា រឆរ�ំដ(២០១៤-២០១៨) ��់មំពនិធិជនេិក

លរត�្ន�ៈដេងរៈតងដ ៈឆងម្ប�រៈេញតមរលមត�ក��់ជនេិក ែឆពែផ�កជ�រខន់ៈពង��័ិយ

ៈ�វសស ពទ�ភេេពកម�កយ�ម្្បទ ែផនកៈនះែចដអរេបលក�ប័ ណ័ �ល្�់កែែ រ្ 

កអភិ�ឌ្ និដនិនសភេែផាកហិ���រ�ុ ៃនៈ�វសស ពទ�ភេេពកម�នៈេពអនារតមយយ

កទរនក់ទរនដភេជៃឆាំបទ ែផនកយុទ�ស�សៈនះលរត�្ន�ៈដេងរៈតងដ���តមទ និដ្ន

�ដ�រិភេជមមយនឹដៈគពនៈេ្យទ និដលក�ប័ ណ័ ច័�់ចា ក់ររ�ន់និដចា ក់ជរិទ ៈឆងម្បគរ

លទឆព់ជនេិកបទ 

ៈគព�រ័ដៃនកសស ពទ�ភេេពកម�ទ ាមៈឆងម្បមជនេិក្នពទ�ភេទទមព

្ន និដែែ រ្កលមិរមុបុែផាករដកយទ �វិ� ័ទ �រិ�វ� ទ ផ ំ�ចិរសទ និដកលមិរមុបុ

ែផាក�ដ�មម្នល�ៈ�ង�រផុរ0

1បទកសស ពទ�ភេេពកម�កមៈឆងម្បមជនេិកចំពមមៈូកាុដ

�កម�ភេកកទ ករ់�ន�យទ នពុ��រ្រ់នំ�ត��ា�ននែឆពជះជទ�ិេពទ និដរររដ

ជនេិកមិនមទទមព្នភេាករជមទ និដកៈ�សជរ ចិរសផា ព់ប មនម្នៈលចងន�រផុរតម

ែឆពអចៈធធងៈេ្នបទ កសស ពទ�ភេេពកម�ពក់េ័ន�នឹដអនសរាមននជៈលចងនទ ឆំចជក

សស ពទ�ភេេពកម�កយ�ម្្ទក� ស័ុ ះ��ស ព�ជិា ជប�យទនិដកម��ធិបតម�ហាមននប 

ៈ្ះ�បជែផនកយុទ�ស�សៈនះៈផស រៈេៈពងកសស ពទ�ភេេពកម�កយ

�ម្្កមៈដយទកមមំពនិធិជនេិកទទមពស� ព់ចទ លរត�ែរៈធធងកកាុដភេជៃឆាំជមមយៃឆ ាំ

ពក់េ័ន�ននទ ៈឆងម្បធនចជនេិកអចទទមព្នៈ�វននទ ែឆពេមកៈាលរត�កៈូ កាុដ

កសស ពទ�ភេេពកម�ល�ក�ៈដយនិនសភេទ ៈដយ�ៈលមច្នភេាករជមកន់ែរ

ធរៈធដទនិដកៈធធង�្ហ័កម�កាុដ�ដ�មប 

យុទ�ស�សៈនះលរត�្នៈន�ចរៈតងដទ តមយយឆរៈ ង័ កេិៈលគះៈេ�ព់ ែឆព 

្នកចំពមមេបជនេិកទ អដ�កមិនែមនដ ភិ្ពជរិទ និដអនសជរិទ មមនសបរជកចា ក់ 

                                           
១ ឆក��ដ់ៈចញេបនិយមន័យសស ពទ�ភេេពកម�ៃនអដ�ក�ុបភេេិភេៈិក 



ជរិនិដចា ក់ៈលកមជរិទ ា្ �់ជរនមយទ និដ�ុា�ពិកមកេបមជមម ណ័ ពសស ពទ�ភេេពកម� 

កយ�ម្្ ទ(PRC) និដមំពនិធិជនេិក បទ 

តមយយឆរៈ ង័ កចំពមមកាុដកេិៈលគះៈេ�ព់ទ �វ �រខន់ខជយុទ�ស�ស 

មមយចរនមនលរត�្នៈពងកៈតងដទ ៈឆងម្បទុកជេ័រ៌្នកាុដក�ៈដេងរែផនកយុទ�ស�សៈនះបទ

�វ រ្ដៈនះនឹដលរត�ដក់��ាំ ពៈេកាុដយុទ�ស�ស�ាំពទ នំ�ចរ័ុច�ែឆព�ម���ទ និដ 

កមលរត�្នេិព��ល្�់ជ�ធិនកទនឬក��ល្�់កអភិ�ឌ្ននប 

ែផនកៈនះអចទទមពៈជាជ័យៈេ្នទ ៈដយរលមត�ម្នកិចា�ហល�រិ�រសិក 

និដកិចា�ហកជមមយៃឆាំយុទ�ស�ស្ រដយែឆព�ម���បទ ៈគពក ន័ ជមំព

ដ នៃនែផនកៈនះទ ាមៈឆងម្ប�នសេលដឹដទរនក់ទរនដែឆព្ន�ស�់ទ និដ�ៈដេងរភេជៃឆាំ

យុទ�ស�សែ�បខទ ែឆពនឹដជមយេលដឹដ��័ិយសស ពទ�ភេេពកម�ទ និដ�នសអភិ�ឌ្ៈ�វសស 

ពទ�ភេេពកម�ទ ែឆពផសព់ពទ�ភេឆព់ជនេិកកាុដកទទមព្នៈ�វៈជន�ផុរេបភេ

ៈ ង�ៈអងដននប 
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ទស្សនវសស័  

ជនេិក្ន�ិទ�ិៈ��ងគា  កាុដកទទមព្នៈ�វសស ពទ�ភេេពកម�ល�ក�ៈដយាុ័ភេ 

និដអចចំពមមកាុដ�ដ�មៈពងលា�់��័ិយទ ៈដយៈល�ងល្�់�កស នុេពេាដៈេញៈពញ និដ

គ� នកៈ ង�ៈអងដប 

 

េបសកកម� 
មំពនិធិជនេិក ធននំ��ិទិ�ទ និដពទ�ភេ��់ជនេិក កាុដកទទមព្នៈ�វសស ពទ�

ភេេពកម� និដកចំពមមេាដៈេញៈពញកាុដ�ដ�មប 

 
គណុតៃម� 

ាុ័រៃម ករ័រ់្ននំ�កុែឆពៈយងដៈធធងទ និដចដ�ុព�  ុ ញេបកឆឹកនរ��់មំពនិធិ   

ជនេិក ៈ�ន�ៈធធងកជមមយគា ទនិដជមមយនឹដៃឆាំខដៈល្ទក 
 

- ៈយងដផសព់រៃម ឆព់�ិទិ���់ជនេិកលា�់�ំ ៈឆងម្បែ�ធដកទ និដទទមពៈ�វល�ក�

ៈដយាុ័ភេទ ៈហងយៈយងដៈ�សជរ ចរៈពះក�ៈដេងរ�សដ់ដកលមិរបខ�់ ៃនកផសព់

ៈ�វ 

- ៈយងដផសព់រៃម ឆព់ជេិ�ែ និដអក�្កិេិែឆព�  ុ ញនំ�កៈគេចរៈពះ

�ុា�ព ា្ ក់ខ 

- ៈយងដផសព់រៃម ឆព់�ិទិ���់ជនេិកលា�់�ំកាុដក�់ៈូៈដយគ� នកៈ ង�ៈអងដ 

- ៈយងដផសព់រៃម ឆព់កុ�ហកទ និដៈពងកកមខ�់កិនុ�រសភេៃនកៈធធងក

ជមមយគា  ៈដយចំពមមជមមយនឹដភាបពក់េ័ន��រខន់ខ��់ៈយងដ 

- ៈយងដផសព់រៃម ឆព់កចំពមមល�ក�ៈដយអរ�ន័យជមមយនឹដជនេិកទនិដ�ិទិ���់

េមកៈា កាុដកទទមព្នកេិៈលគះៈេ�ព់ទអរេប�វ ែឆព�ាះពព់ឆព់េមកៈា 

- ៈយងដផសព់រៃម ឆព់�ុចរិភេទនិដភេៈស� ះលរដ់ទនិដធនចទមំពនិធិជនេិកនឹដ

ឆរៈ ង័ កកាុដកលមិរបខ�់ៃន�ទដ នលកម�បពធម៌ 

- ៈយងដផសព់រៃម ឆព់សយ�រខន់ៃន�មភេៈយនឌ័ទ និដធនច ៈយនឌ័ លរត�្ន

ៈពងកកមខ�់ទនិដល�កន់ខា �់ 

- ៈយងដផសព់រៃម ឆព់ឆរៈ ង័ កៃនកអភិ�ឌ្នន�មរ�ភេទ និដៈពងកកមខ�់�ិទិ��ុា�ពទ

លកកមនិដស� �័ននន ៈឆងម្បចំពមមកាុដឆរៈ ង័ ក�ិកកៈនន�ំលរទនិដកអភិ�ឌ្ននប 

 



 ២. នវសលភៃសៃផសផន 

�សិពភេៃនែផនកៈនះទលា�ឆ ស័ �់ៈពងៈ�វសស ពទ�ភេេពកម�កយ�ម្្ៈូ

តមPRCs ែឆពផសព់នំ�អ�យ�យ�ិ�្និម�ិរនិដ័�ទ ត�ក ន័ ជរនមយចពនទ កេ្ព

ៈដយចពនទ កចុះតម�ហាមននទ និដៈ�វជរនមយមមយចរនមន កមឆំចជៈរដចលកផពិរត�

ក ន័ �ិ�្និម�ិរ មជមម ណ័ ពសស ពទ�ភេេពកម�អាកជរដម�ម�បមខ�ឹដបាដៈូៈបរស្ រ់ឆរ�ដ 

និដៈរដជដជម�ជុពអ�យ�យ�ិ�្និម�ិរទនិដ័�ចា ក់ៈបរសប  

0៣.ប�� ្បបមចចេេព័ទុុស�ស��� ី
�វ ល�បមជចរ�ដ��់មំពនិធិជនេិក ាមកដធះធនធនហិ���រ�ុ និដធនធន

មនុ�្ ែឆពធនធន រ្ដៈនះជកតស ពរ្ច់កាុដក�ៈលមច្ននំ�ែផនកទ និដ�មរ�ភេ

�ចាុ�្នាបទ ែផនកយុទ�ស�ស្ នមហិច�តធរៈធដទ ចរែ័កាកអនុ�រសៈដយៈជាជ័យ 

ាមេឹដែផ�កេាដខ រដៈពងមំពនិធិជនេិកទ កាុដក�ៈដេងនល��ិទ�ភេៃឆាំៈឆងម្បទទមព្ននំ�

ពទ�ផពប 

កផសព់អទិភេឆព់កៈធធងកមមគា ទ និដក�ហកគា  ជមមយៃឆាំ�ចាុ�្នា ��់ 

ប មនទ និដ�ៈដេងរភេជៃឆាំជមមយៃឆាំយុទ�ស�សែ�បទ ាមជកុែឆព្នសយ�រខន់

��់�ររ�់ែផាកជៈលចងន មម្ន ឆំចជកលរតរេិនិរមនិដកលា�់លាដ់និភ័យទ អភិ្ព

កិចាព� និដកល�មំពផសុរធនធនបទៃឆាំ�រខន់ ្នឆំចជ ដ ភិ្ពទៃឆាំអភិ�ឌ្ននអនសជរិទ

ា្ �់ជរនមយ �ដ�ម�ុប�ពិទ ��័ិយាកជនទ និដជនេិកបទ ភេជៃឆាំ រ្ដៈនះ ពរ្ច់

លរត�ែផ�កៈពង�ធិបស�សមមមមយទនិដទរនមពបុ�លរត�កាុដកផសព់ៈ�វសស ពទ�ភេេពកម�ល�ក�

ៈដយាុ័ភេបខ�់ប 

1៤. ្កបបសណ� ៃសផនភវសវតត្មតសមសវនផនិ័តៃម� 

កអនុ�រសែផនកយុទ�ស�សលរត�្នអនុ�រសៈដយ្នកចំពមមេបល�ធនទ អនុទ

ល�ធនសខ មមនសបទ �ុា�ពិកទ និដជនេិកទ តមយយែផនកកុ ែឆពលរត�្នៈន�ចរៈូ 

ឆរ�ច់បា រនបមមយខទ�ល្�់បា រ�នា �់បទលក�ប័ ណ័ េិនិរមតមដនទនិដវយរៃម ពរអិរទនឹដ លរត�

្នៈន�ចរៈដយកេិព័យែផនកទ ��ិរិទ និដេ័រ៌្ន�ទិបទ លក�ប័ ណ័ ៈនះនឹដលរត� ្ន

�លម�ៈេនឹដលក�ប័ ណ័ េិនិរមតមដន ែឆព្ន��ាំ ពមចរព់ៈេកាុដែផនកយុទ�ស�ស 

ៈហងយនឹដដក់��ាំ ពនំ�កវយរៃម កល�រិ�រសិកុតមែ��ាុ័ភេទ និដ� ិ្ ័បទ

កេិនិរមតមដនទនិដវយរៃម ជល�ពរទនិដៈទនដ្រ់ នឹដលរត�្នអនុ�រសៈដយកេិព័យ

ែផនកទ��ិរិទនិដេ័រ៌្ន�ទិប 
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2៥. ័ទុុស�ស�ជអទវលភ 

កៈន�ចរែផនកយុទ�ស�ស ្នឆរៈ ង័ ក ៈដយ្នកចំពមមេបអដ�ក 

ស� �័នពក់េ័ន�ទ ៈឆងម្បធនកអនុ�រសែផនកយុទ�ស�សយយៈេព៥បា រទ និដកម��ធិបកុ 

��់មំពនិធិជនេិក���តមរមនទបភកិចា�ាំព��់ប មនបទ 
 

កៈន�ចរែផនកយុទ�ស�ស បា រ២០១៤-២០១៨ទ ាមជកករ័រ់យុទ�ស�សជទ

អទិភេែឆព្នែចដអរេបលក�ប័ ណ័ ទ និដទិ�ៈដកុ ែឆពនឹដលរត�អនុ�រសកាុដយយៈេព 

៥បា រប យុទ�ស�សជអទិភេលរត�្នករ័រ់តមកេិៈលគះៈេ�ព់ជមមយ ភាបពក់េ័ន�

�រខន់ខ   និដក�ភិាអរេប�វ ល�បមែឆពមំពនិធិជនេិកជម�ល�ទះទ និដែ�ធដក
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An important step in the development of the strategic plan, 2014-2018, has been 
the identification of the strategic priorities which set the framework and direction 
for the work we will undertake during this period of time.  These strategic priorities, 
endorsed by the PwDF Board have been shaped through analysing the internal and 
external environment and in consultation with our key stakeholders. 
 

1. Strengthen physical rehabilitation services to remove or reduce the disabling 
effects of impairment and increase access for persons with disabilities to 
quality sustainable services. 

2. Improve communication, cooperation and collaboration to build effective 
partnerships and to develop and strengthen new and existing relationships. 

3. Demonstrate financial sustainability and promote financial transparency and 
accountability to enable the PwDF to fulfill its vision and mandate. 

4. Organisational strengthening and capacity building to enable the PwDF to 
develop a skilled workforce with the capacity to implement and deliver its 
strategic goals and priorities. 

5. To ensure that information management systems and activities are 
proactively linked to the strategic objectives and support the PwDF’s business 
requirement. 

6. To promote and improve the independence, social integration and economic 
participation of persons with disabilities 
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II. Scope of the plan 
 
This plan covers centre based physical rehabilitation services for the production, 
fitting, and repair of prosthetics and orthotics,  provision and repair of mobility aids 
and assistive devices, physiotherapy treatment and some outreach services; the 
orthopaedic component factory, the spinal cord injury unit based in Battambang 
and two small provincial centres operating as prosthetic and orthotic repair 
workshops. 
 
III. Challenges for the new strategy 
 
The gap between the financial and human resources needed to deliver the plan and 
current capacity is a huge challenge. The strategic plan is highly ambitious and 
successful implementation is strongly dependent upon the PwDF enhancing 
partnership effectiveness to deliver results.  
 
Prioritising joint and collaborative working with existing partners and building new 
strategic partnerships is essential to many areas, including oversight and risk 
management, good governance and resource mobilisation. Key partners include 
government, international development partners, donors, civil society, the private 
sector, and persons living with a disability. These partnerships must be based on a 
shared approach and responsibility for delivering high quality rehabilitation 
services. 

IV. Monitoring and evaluation framework 

 
Implementation of the Strategic Plan will be operationalised through work plans 
which will be prepared at the end of each year for the following year. A detailed 
monitoring and evaluation framework will be developed by the Planning, Statistics 
and IT department. This will be aligned to the monitoring framework already 
incorporated in the Strategic Plan and will include a range of specific qualitative and 
quantitative performance measures. Routine and periodic monitoring and evaluation 
will be carried out by the Planning, Statistics and IT department. 

V. Strategic priorities 
 
The development of the strategic plan is an ongoing and inclusive process. 
Looking ahead the focus is firmly on the implementation of our five-year strategic 
plan and the programme of work that will help the PwDF to deliver its core 
responsibilities.  



 
Vision Statement 

 
The Vision Statement of the PwDF is that: 
 

Persons with disabilities have equal rights and access to quality 
rehabilitation services and are enabled to participate as equal 
members across all areas of society to achieve their full potential free 
from discrimination. 

Mission Statement 
 
The Mission Statement of the PwDF is that: 
 

The Persons with Disabilities Foundation will ensure the rights of 
persons with disabilities to access rehabilitation services and their full 
participation in society.  

 
Values Statement 

 
Our values shape the work we do and underpin the behaviours of the PwDF - how 
we will work together and with our external partners: 
 
 We value the right of every person with disabilities to seek and receive high 

quality services and we are committed to developing high standards of 
service delivery; 

 We value attitudes and behaviours that demonstrate respect for each 
individual; 

 We value the rights of all persons with disabilities to live free from 
discrimination;  

 We value collaborative working and will promote opportunities to work 
together by engaging with our key stakeholders; 

 We value meaningful engagement with persons with disabilities and their 
right to be fully consulted on the issues that affect them; 

 We value integrity and honesty and will ensure that the PwDF operates within 
the highest levels of ethical standards; 

 We value the importance of gender equality and will ensure that it is 
promoted and upheld; 

 We value the process of capacity development and promote the rights of 
individuals, groups and institutions to engage in the process of learning and 
development. 
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I. Introduction 
 
This is the first five-year strategic plan (2014 –2018) for the Persons with 
Disabilities Foundation (PwDF) and has been developed to meet the needs of 
persons with disabilities who require physical rehabilitation services. This strategy 
sets out a framework for the maintenance, future development and financial 
sustainability of physical rehabilitation services through a partnership approach. 
The plan has been developed to be in line and consistent with the regional and 
national policy and legal frameworks for supporting persons with disabilities.   
  
Physical rehabilitation is one of a range of rehabilitation interventions that also 
include vocational training and community based programmes. The aim of 
rehabilitation is to enable persons with disabilities to reach and maintain their 
optimal physical, sensory, intellectual, psychological and social functional levels1. To 
involve persons with disabilities in activities that will maintain, remove or to reduce 
as far as possible, the barriers that impact and prevent them from attaining greater 
independence and self-determination.  
 
Although the focus of this strategic plan is primarily on physical rehabilitation 
services, the PwDF recognises that it needs to adopt an inclusive approach to 
partner with other disability and rehabilitation stakeholders. It is clear that by 
working across sectors and organisations, physical rehabilitation services as well as 
other services along the rehabilitation continuum, will be better placed to respond 
to the rights and needs of persons with disabilities. Thereby resulting in greater 
independence and social inclusion 
 
The strategy was developed through a targeted consultation process that involved 
persons with disabilities, international and local non-government organisations, 
ministerial and provincial government officers, donors and staff from the physical 
rehabilitation centres and the PwDF. Throughout the consultation engagement 
process a number of strategically important issues were raised to inform the 
development of this strategic plan. Where relevant, these were incorporated into 
the core strategy with consideration also given to how issues could be addressed as 
mitigation measures or as development opportunities. 
 
The success of this plan requires cooperative and collaborative approaches and the 
PwDF will seek to work with strategic partners where appropriate. The underpinning 
principle of this plan is to continue building on existing relationships and to develop 
new strategic partnerships that will serve to strengthen the sector and further 
develop inclusive, accessible rehabilitation services for persons with disabilities. 

                                           
1 Taken from the World Health Organisation’s definition of rehabilitation 


