
 

 3១. េសចក�ីេផ�ម 

ែផនកយុទ�ស�សយយៈេពល រ្បា រឆរ�ំដ(២០១៤-២០១៨) ��់មំពនិធិជនេិក

លរត�្ន�ៈដេងរៈតងដ ៈឆងម្ប�រៈេញតមរលមត�ក��់ជនេិក ែឆពែផ�កជ�រខន់ៈពង��័ិយ

ៈ�វសស ពទ�ភេេពកម�កយ�ម្្បទ ែផនកៈនះែចដអរេបលក�ប័ ណ័ �ល្�់កែែ រ្ 

កអភិ�ឌ្ និដនិនសភេែផាកហិ���រ�ុ ៃនៈ�វសស ពទ�ភេេពកម�នៈេពអនារតមយយ

កទរនក់ទរនដភេជៃឆាំបទ ែផនកយុទ�ស�សៈនះលរត�្ន�ៈដេងរៈតងដ���តមទ និដ្ន

�ដ�រិភេជមមយនឹដៈគពនៈេ្យទ និដលក�ប័ ណ័ ច័�់ចា ក់ររ�ន់និដចា ក់ជរិទ ៈឆងម្បគរ

លទឆព់ជនេិកបទ 

ៈគព�រ័ដៃនកសស ពទ�ភេេពកម�ទ ាមៈឆងម្បមជនេិក្នពទ�ភេទទមព

្ន និដែែ រ្កលមិរមុបុែផាករដកយទ �វិ� ័ទ �រិ�វ� ទ ផ ំ�ចិរសទ និដកលមិរមុបុ

ែផាក�ដ�មម្នល�ៈ�ង�រផុរ0

1បទកសស ពទ�ភេេពកម�កមៈឆងម្បមជនេិកចំពមមៈូកាុដ

�កម�ភេកកទ ករ់�ន�យទ នពុ��រ្រ់នំ�ត��ា�ននែឆពជះជទ�ិេពទ និដរររដ

ជនេិកមិនមទទមព្នភេាករជមទ និដកៈ�សជរ ចិរសផា ព់ប មនម្នៈលចងន�រផុរតម

ែឆពអចៈធធងៈេ្នបទ កសស ពទ�ភេេពកម�ពក់េ័ន�នឹដអនសរាមននជៈលចងនទ ឆំចជក

សស ពទ�ភេេពកម�កយ�ម្្ទក� ស័ុ ះ��ស ព�ជិា ជប�យទនិដកម��ធិបតម�ហាមននប 

ៈ្ះ�បជែផនកយុទ�ស�សៈនះៈផស រៈេៈពងកសស ពទ�ភេេពកម�កយ

�ម្្កមៈដយទកមមំពនិធិជនេិកទទមពស� ព់ចទ លរត�ែរៈធធងកកាុដភេជៃឆាំជមមយៃឆ ាំ

ពក់េ័ន�ននទ ៈឆងម្បធនចជនេិកអចទទមព្នៈ�វននទ ែឆពេមកៈាលរត�កៈូ កាុដ

កសស ពទ�ភេេពកម�ល�ក�ៈដយនិនសភេទ ៈដយ�ៈលមច្នភេាករជមកន់ែរ

ធរៈធដទនិដកៈធធង�្ហ័កម�កាុដ�ដ�មប 

យុទ�ស�សៈនះលរត�្នៈន�ចរៈតងដទ តមយយឆរៈ ង័ កេិៈលគះៈេ�ព់ ែឆព 

្នកចំពមមេបជនេិកទ អដ�កមិនែមនដ ភិ្ពជរិទ និដអនសជរិទ មមនសបរជកចា ក់ 

                                           
១ ឆក��ដ់ៈចញេបនិយមន័យសស ពទ�ភេេពកម�ៃនអដ�ក�ុបភេេិភេៈិក 



ជរិនិដចា ក់ៈលកមជរិទ ា្ �់ជរនមយទ និដ�ុា�ពិកមកេបមជមម ណ័ ពសស ពទ�ភេេពកម� 

កយ�ម្្ ទ(PRC) និដមំពនិធិជនេិក បទ 

តមយយឆរៈ ង័ កចំពមមកាុដកេិៈលគះៈេ�ព់ទ �វ �រខន់ខជយុទ�ស�ស 

មមយចរនមនលរត�្នៈពងកៈតងដទ ៈឆងម្បទុកជេ័រ៌្នកាុដក�ៈដេងរែផនកយុទ�ស�សៈនះបទ

�វ រ្ដៈនះនឹដលរត�ដក់��ាំ ពៈេកាុដយុទ�ស�ស�ាំពទ នំ�ចរ័ុច�ែឆព�ម���ទ និដ 

កមលរត�្នេិព��ល្�់ជ�ធិនកទនឬក��ល្�់កអភិ�ឌ្ននប 

ែផនកៈនះអចទទមពៈជាជ័យៈេ្នទ ៈដយរលមត�ម្នកិចា�ហល�រិ�រសិក 

និដកិចា�ហកជមមយៃឆាំយុទ�ស�ស្ រដយែឆព�ម���បទ ៈគពក ន័ ជមំព

ដ នៃនែផនកៈនះទ ាមៈឆងម្ប�នសេលដឹដទរនក់ទរនដែឆព្ន�ស�់ទ និដ�ៈដេងរភេជៃឆាំ

យុទ�ស�សែ�បខទ ែឆពនឹដជមយេលដឹដ��័ិយសស ពទ�ភេេពកម�ទ និដ�នសអភិ�ឌ្ៈ�វសស 

ពទ�ភេេពកម�ទ ែឆពផសព់ពទ�ភេឆព់ជនេិកកាុដកទទមព្នៈ�វៈជន�ផុរេបភេ

ៈ ង�ៈអងដននប 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ទស្សនវសស័  

ជនេិក្ន�ិទ�ិៈ��ងគា  កាុដកទទមព្នៈ�វសស ពទ�ភេេពកម�ល�ក�ៈដយាុ័ភេ 

និដអចចំពមមកាុដ�ដ�មៈពងលា�់��័ិយទ ៈដយៈល�ងល្�់�កស នុេពេាដៈេញៈពញ និដ

គ� នកៈ ង�ៈអងដប 

 

េបសកកម� 
មំពនិធិជនេិក ធននំ��ិទិ�ទ និដពទ�ភេ��់ជនេិក កាុដកទទមព្នៈ�វសស ពទ�

ភេេពកម� និដកចំពមមេាដៈេញៈពញកាុដ�ដ�មប 

 
គណុតៃម� 

ាុ័រៃម ករ័រ់្ននំ�កុែឆពៈយងដៈធធងទ និដចដ�ុព�  ុ ញេបកឆឹកនរ��់មំពនិធិ   

ជនេិក ៈ�ន�ៈធធងកជមមយគា ទនិដជមមយនឹដៃឆាំខដៈល្ទក 
 

- ៈយងដផសព់រៃម ឆព់�ិទិ���់ជនេិកលា�់�ំ ៈឆងម្បែ�ធដកទ និដទទមពៈ�វល�ក�

ៈដយាុ័ភេទ ៈហងយៈយងដៈ�សជរ ចរៈពះក�ៈដេងរ�សដ់ដកលមិរបខ�់ ៃនកផសព់

ៈ�វ 

- ៈយងដផសព់រៃម ឆព់ជេិ�ែ និដអក�្កិេិែឆព�  ុ ញនំ�កៈគេចរៈពះ

�ុា�ព ា្ ក់ខ 

- ៈយងដផសព់រៃម ឆព់�ិទិ���់ជនេិកលា�់�ំកាុដក�់ៈូៈដយគ� នកៈ ង�ៈអងដ 

- ៈយងដផសព់រៃម ឆព់កុ�ហកទ និដៈពងកកមខ�់កិនុ�រសភេៃនកៈធធងក

ជមមយគា  ៈដយចំពមមជមមយនឹដភាបពក់េ័ន��រខន់ខ��់ៈយងដ 

- ៈយងដផសព់រៃម ឆព់កចំពមមល�ក�ៈដយអរ�ន័យជមមយនឹដជនេិកទនិដ�ិទិ���់

េមកៈា កាុដកទទមព្នកេិៈលគះៈេ�ព់ទអរេប�វ ែឆព�ាះពព់ឆព់េមកៈា 

- ៈយងដផសព់រៃម ឆព់�ុចរិភេទនិដភេៈស� ះលរដ់ទនិដធនចទមំពនិធិជនេិកនឹដ

ឆរៈ ង័ កកាុដកលមិរបខ�់ៃន�ទដ នលកម�បពធម៌ 

- ៈយងដផសព់រៃម ឆព់សយ�រខន់ៃន�មភេៈយនឌ័ទ និដធនច ៈយនឌ័ លរត�្ន

ៈពងកកមខ�់ទនិដល�កន់ខា �់ 

- ៈយងដផសព់រៃម ឆព់ឆរៈ ង័ កៃនកអភិ�ឌ្នន�មរ�ភេទ និដៈពងកកមខ�់�ិទិ��ុា�ពទ

លកកមនិដស� �័ននន ៈឆងម្បចំពមមកាុដឆរៈ ង័ ក�ិកកៈនន�ំលរទនិដកអភិ�ឌ្ននប 

 



 ២. នវសលភៃសៃផសផន 

�សិពភេៃនែផនកៈនះទលា�ឆ ស័ �់ៈពងៈ�វសស ពទ�ភេេពកម�កយ�ម្្ៈូ

តមPRCs ែឆពផសព់នំ�អ�យ�យ�ិ�្និម�ិរនិដ័�ទ ត�ក ន័ ជរនមយចពនទ កេ្ព

ៈដយចពនទ កចុះតម�ហាមននទ និដៈ�វជរនមយមមយចរនមន កមឆំចជៈរដចលកផពិរត�

ក ន័ �ិ�្និម�ិរ មជមម ណ័ ពសស ពទ�ភេេពកម�អាកជរដម�ម�បមខ�ឹដបាដៈូៈបរស្ រ់ឆរ�ដ 

និដៈរដជដជម�ជុពអ�យ�យ�ិ�្និម�ិរទនិដ័�ចា ក់ៈបរសប  

0៣.ប�� ្បបមចចេេព័ទុុស�ស��� ី
�វ ល�បមជចរ�ដ��់មំពនិធិជនេិក ាមកដធះធនធនហិ���រ�ុ និដធនធន

មនុ�្ ែឆពធនធន រ្ដៈនះជកតស ពរ្ច់កាុដក�ៈលមច្ននំ�ែផនកទ និដ�មរ�ភេ

�ចាុ�្នាបទ ែផនកយុទ�ស�ស្ នមហិច�តធរៈធដទ ចរែ័កាកអនុ�រសៈដយៈជាជ័យ 

ាមេឹដែផ�កេាដខ រដៈពងមំពនិធិជនេិកទ កាុដក�ៈដេងនល��ិទ�ភេៃឆាំៈឆងម្បទទមព្ននំ�

ពទ�ផពប 

កផសព់អទិភេឆព់កៈធធងកមមគា ទ និដក�ហកគា  ជមមយៃឆាំ�ចាុ�្នា ��់ 

ប មនទ និដ�ៈដេងរភេជៃឆាំជមមយៃឆាំយុទ�ស�សែ�បទ ាមជកុែឆព្នសយ�រខន់

��់�ររ�់ែផាកជៈលចងន មម្ន ឆំចជកលរតរេិនិរមនិដកលា�់លាដ់និភ័យទ អភិ្ព

កិចាព� និដកល�មំពផសុរធនធនបទៃឆាំ�រខន់ ្នឆំចជ ដ ភិ្ពទៃឆាំអភិ�ឌ្ននអនសជរិទ

ា្ �់ជរនមយ �ដ�ម�ុប�ពិទ ��័ិយាកជនទ និដជនេិកបទ ភេជៃឆាំ រ្ដៈនះ ពរ្ច់

លរត�ែផ�កៈពង�ធិបស�សមមមមយទនិដទរនមពបុ�លរត�កាុដកផសព់ៈ�វសស ពទ�ភេេពកម�ល�ក�

ៈដយាុ័ភេបខ�់ប 

1៤. ្កបបសណ� ៃសផនភវសវតត្មតសមសវនផនិ័តៃម� 

កអនុ�រសែផនកយុទ�ស�សលរត�្នអនុ�រសៈដយ្នកចំពមមេបល�ធនទ អនុទ

ល�ធនសខ មមនសបទ �ុា�ពិកទ និដជនេិកទ តមយយែផនកកុ ែឆពលរត�្នៈន�ចរៈូ 

ឆរ�ច់បា រនបមមយខទ�ល្�់បា រ�នា �់បទលក�ប័ ណ័ េិនិរមតមដនទនិដវយរៃម ពរអិរទនឹដ លរត�

្នៈន�ចរៈដយកេិព័យែផនកទ ��ិរិទ និដេ័រ៌្ន�ទិបទ លក�ប័ ណ័ ៈនះនឹដលរត� ្ន

�លម�ៈេនឹដលក�ប័ ណ័ េិនិរមតមដន ែឆព្ន��ាំ ពមចរព់ៈេកាុដែផនកយុទ�ស�ស 

ៈហងយនឹដដក់��ាំ ពនំ�កវយរៃម កល�រិ�រសិកុតមែ��ាុ័ភេទ និដ� ិ្ ័បទ

កេិនិរមតមដនទនិដវយរៃម ជល�ពរទនិដៈទនដ្រ់ នឹដលរត�្នអនុ�រសៈដយកេិព័យ

ែផនកទ��ិរិទនិដេ័រ៌្ន�ទិប 



2៥. ័ទុុស�ស�ជអទវលភ 

កៈន�ចរែផនកយុទ�ស�ស ្នឆរៈ ង័ ក ៈដយ្នកចំពមមេបអដ�ក 

ស� �័នពក់េ័ន�ទ ៈឆងម្បធនកអនុ�រសែផនកយុទ�ស�សយយៈេព៥បា រទ និដកម��ធិបកុ 

��់មំពនិធិជនេិក���តមរមនទបភកិចា�ាំព��់ប មនបទ 
 

កៈន�ចរែផនកយុទ�ស�ស បា រ២០១៤-២០១៨ទ ាមជកករ័រ់យុទ�ស�សជទ

អទិភេែឆព្នែចដអរេបលក�ប័ ណ័ ទ និដទិ�ៈដកុ ែឆពនឹដលរត�អនុ�រសកាុដយយៈេព 

៥បា រប យុទ�ស�សជអទិភេលរត�្នករ័រ់តមកេិៈលគះៈេ�ព់ជមមយ ភាបពក់េ័ន�

�រខន់ខ   និដក�ភិាអរេប�វ ល�បមែឆពមំពនិធិជនេិកជម�ល�ទះទ និដែ�ធដក

ឆរៈ�ះ�សយៈឆងម្ប�ៈលមច្នៈជាជ័យតមអ័រសិ��់ប មន និដទទមព្នកាកភេ

េបលកកមល�ឹកកភិ្ពៃនមំពនិធិជនេិកបទ មំពនិធិជនេិក្នករ័រ់នំ�ៈគពៈដ 

យុទ�ស�សទ៦ចរ័ុចឆំចរៈេក 
 

ៈគពៈដទប១: េលដឹដ ៈ�វសស ពទ�ភេេពកម�កយ�ម្្ទ ៈឆងម្បពុ��រ្រ់ នករ់ 

�ន�យេិកភេ និដ�ៈដេងនពទ�ភេឆព់ជនេិក កាុដកៈល�ងល្�់ៈ�វ 

ល�ក�ៈដយ ាុ័ភេទនិដនិនសភេប 
 

ៈគពៈដទប២:  �ៈដេងនទ និដ�ៈដេងរទរនក់ទរនដទ និដកិចា�ហល�រិ�រសិកជមមយៃឆាំ ែឆព

្ន�ស�់ទនិដៃឆាំែ�បល�ក�ៈដយល��ិទ�ភេប  
 

ៈគពៈដទប៣:  ៈធធងនិទ�្ននេប និនសភេហិ���រ�ុទ ៈពងកកមខ�់រ  ្ ភេទនិដា័ៈនយមភេទ

ៈឆងម្ប�ៈលមចនំ�ទ�្ន��័ិយទនិដអ័រសិ��់មំពនិធិជន េិកប 
 

ៈគពៈដទប៤: េលដឹដកលា�់លាដ និដកកសដ�មរ�ភេមំពនិធិជនេិកទ និដមមនសប/ 

�ុា�ពិកជរនញ ៈឆងម្បអនុ�រស និដ�ៈលមច្ននំ�ៈគពៈដយុទ�ស�សជ

អទិភេប 
 

ៈគពៈដទប៥: ធននំ�ល�េ័ន�លា�់លាដេ័រ៌្ន ែឆពលរត�្នៈល�ងល្�់ៈដយផកភា �់

េាដជិរ�ាិទ�ៈេនឹដៈគពៈដយុទ�ស�សទ និដរលមត�ក��់មំពនិធិជន

េិកប  

ៈគពៈដទប៦: ៈពងកកមខ�់ទ និដ�ៈដេងនក�់ៈូៈដយាករជមទ កៈធធង�្ហ័កម� 

ៈេកាុដ�ដ�មទនិដកចំពមម�កម�ភេៈ�ឆកិចា��់ជនេិកប 



 

័ទុុស�ស�ជអទវលភ 
ឆា ច២០១៤-២០១៨ 

 

ៈគពៈដ១: 
 
 
អាកឆឹកនរ 
 

េលដឹដៈ�វសស ពទ�ភេេពកម�កយ�ម្្ទៈឆងម្បពុ��រ្រ់ទនករ់�ន�យផព�ាះពព់នំ�ភេេិកទនិដ�ៈដេងនពទ�ភេឆព់ជនេិក

កាុដកៈល�ងល្�់ៈ�វទល�ក�ៈដយទាុ័ភេទនិដនិនសភេប 
 

ៈិកនយកមំពនិធិជនេិកទកេិព័យលា�់លាដៈ�វសធ័យទនិដ��ៈគពនៈេ្យទមមនសបសខ និដល�ធនម ណ័ ពសស   
 

េគាលបំ ណង 

យុទ�ស�ស 
�ូចនាក ឯាត មាូដ � 

ចបំ ុ ចេដ 

�ាម�ភា 2014 

2015 

2016 

2017 

2018 

1.1 េធ�កក�សកកងមយួៃដគូ 

ែដាងអណ�កកអ�សកងាតិ េដមម្
ឯាភាេាទ�្�ន ត�សយ �តណ

ែផ�កកកមួមយួ�្រលាដបេ ំ ក

កក្លគាាPRC �តណេរណច្ា

ផាតាឧលាំ៍�តលម�តម�តាិ

េដយរ�ែផ�កកច្�ា

ល�ាេដមមា្ត�តា្តមដ�

ដបេ ំ កកកៃ�កក្លគាាេ�ះ  

 

 

 

1.1.1 ចប�ួ�្លបុប្ាតនវ�េកេលចបេធ�េឡណា�ុណ

េគាលបំណលេណ��ាតច��ស្លាតលាសតកក 

�តណ�សកកែដាបួយគិប្ ទដាាកក្លគាា

PRC 

ដណ គ� � 2 4 4 4 4 ចលាេផសមដបេ ំ កកកែផ�កក្លគាា PRC 

សកងជ�្ងមយួ្ា�ួណិ�តណម�ិ្ក�.អ.យិ

PRC �តណអណ�កកមត�ែម�កដ តវាិ

អ�សកងាត  

1.1.2 ា្មតាៃ�ភាេាេចតាសកល�ាៃដគូពាា

ាស��ទាាទណ�នណដបេ ំ កកក�សកកគ� រ�

កកេា�េឡណ 

ភគកយ គ� � 50 85 85 85 85 េធ�កកសិល�ិណាមាតកល�ាៃដគូពាាាស��េដមម្
វយាៃមមិ េេ�នណា្មនាេាេចតាសកល�ា

ាួាេគេេេាដបេ ំ កកក�សកកគ�   

1.1.3 MoUែដាវ�លេណ�ាេឡណកមួគ� រ�

ល�� ាាាបអតាា្កក្លគាាPRCបូ�កដ

តវាាម�ុង 

ម �ំ ា 

 

2 _ 

 

_ 4 _ _ លេណ�ាែផ�កកអ�សកកាៃ�កក្លគាាPRC 

េដយ�សកកងមយួអណ�កកមត�ែម�

កដ តវាអ�សកងាតិេដមមា្បំាា�ូនបបហ�

�្មយួៗា�ុណដបេ ំ កកក្លគាា PRC �តណ

េរណច្ាផាតាឧលាកំ៍�តលម�តម�តា  



 

េេ្មូា�តធតប�ាតកក 

1.1.4 ចប��ួាតច�្លបុបតមដ�កកកក  ដណ គ� � 3 12 12 12 12 ្ាមេ្ារណេេេា�ូចនាកៃ�កកតមដ�ិ

�តណវយាៃមមិ  1.1.5 ចប�ួ�ាតច�្លបុបវយាៃមមកកកក េធ�េឡណ 

េដមមា្ត�តា្េេេាកក�េ្មចវ�េគា

េដ�បខ�ាៗ ិ�តណេងគបសយនន 

ដណ គ� � 

 

1 1 1 1 1 

1.2 �សកកងមយួៃដគូ

ពាាាស���បខ�ាៗេដមម្្ ន

�ូន�តក�សកភាៃ�េ�វកល�ា

PRCបូ�ប�ាតកក 

1.2.1 លេណ��ចប��ួៃដគូយុទ�ស�ស

ែដាបួយដិាាកកអតនវឌ �តណផសាា

េ�វែដា្លាលេដយ�តក�សភា 

 

ស លស� 5 5 6 7 8 

 

9 លេណ�ាទបនាាទប�ណងមយួៃដគូយុទ�ស�ស

ែដាមាា្ស លស�េផ្ណៗ េដមមល្េណ�ា

បេ្ម�ននិ�្រលា្ាលប �ំ េ�វសស កិ

ាទ�ភាាាាម�មយួែដាគ� �កក

េក �េអណ�្រលាប�ាតកក 

1.2.2 ចប�ួ�ប�ាតកកែដាទទួាវ�េ�វ

សស កាទ�ភាាាាម�កយ�មមទេនតម

មប្ម �ំ ា 

នាា 28729 28

00

0 

28

00

0 

28

00

0 

28

00

0 

28

00

0 

ល�ស�តក�សកភាាម�ន តធ្សស កាទ�ភាាាាម�

កយ�មមទបូ�ប�ាតកក្�លតមច្លា

�ស្ា្ាតច�កកពកិ �តណេាាាម��ា�តទ�តប�ាតកក 

1.2.3 ចប�ួ�េ�វ�តណឧលាកំ៍ែដា្ាតន 

វ� ផសាាបូ�ប�ាតកកា្PRC 

  

• េ្គគណផ្បអនយនយ�តលម�តម�តា �តណកំលិ

ែដា្ាតនវ�ផាតាិ�តណែលណែចាបូ�

PRC 

រយ/ឃតា

/េ្គគណ 

13000 13

00

0 

13

00

0 

13

00

0 

13

00

0 

13

00

0 

• េ្គគណផ្បឧលាកំ៍្ទ្ទណារណកយ រយ 8000 80

00 
80

00 
80

00 
80

00 
80

00 
• អនយនយ�តលម�តម�តាិ �តណកំលិ �តណេ្គគណ

បប�ួយកកេដក្ាតនវ�ផសាាបូ�ប�ាតកក 

េ្គគណ 17274 18

00

18

00

18

00

18

00

18

00



 

0 0 0 0 0 

• កេទះកុេ្ាតនវ�ផសាាបូ�ប�ាតកក េ្គគណ 1600 16

00 
16

00 
16

00 
16

00 
16

00 
• េ�វាពវាេដយចាន

ផសាាបូ�ប�ាតកក 

ដណ 69646 96

00

0 

96

00

0 

96

00

0 

96

00

0 

96

00

0 

• ចប��ួប�ាតកកែដាទទួាវ�េ�វសស ក

េនតម�សគម�៍ 

នាា 9000 90

00 

90

00 

90

00 

90

00 

90

00 

1.3 យាា្ាមិ�តណផសាា

អទតភាេា្ាលបសំ � េគាិ

�េយវយ�្រលាអ�ាបបណំិ

�តណធ�្�ម�ុ�្ិែដា

បួយលិេណ��ាទ�ភាេ្ល្វ�ា 

េ�វសស កាទ�ភាាាាម�

កយ�មមទ 

1.3.1 លេណ��ាបក តាៃ�កកេាេចតាសកល�ា

អ�ាបបណំ �តណលុគ�ាតាេន PRC 

េបាសេ�េមរល 

       េដះ្សយ�ូនល�វ ែដាងឧល�គ�ររបណ

ប�ាតកកា�ុណកកទទួាវ�េ�វសស កដូចិ

ែដាវ�ែចណា�ុណកកវយាៃមមេេេាកក

្លគាា PRC េបាសេ�េមរល�្រលា េធ�

ងគបកូេដមមេ្្ល្វ�ាេេេា PRC ដៃទ

េទេាិែដា�តាេនេ្កមកក្គលា្ គណិ

កល�ាមូា�តធតប�ាតកក 

• ចប��ួប�ាតកកែដាេ្ល្វ�ាិេ�វPRC

រ�កកេា�េឡណ 

នាា 1469 14

69 

16

00 

18

00 

20

00 

22

00 

េធ�េ�ចាស្្ពណៃ�្លក�ា�ុណកកអ�ុនាសិ

អ�ុ្ានា្េាប១៣៧ 

• លេណ��ចប��ួប�ាតកកែដាអចទទាួវ�

កកឧលាមៃជមេធ�ដបេ ំ កេេតមា្មតាៃ�

ា្មតនកក 

នាា 477 47

7 

60

0 

75

0 

90

0 

10

50 

• លេណ��ា្មនាៃ�កកេាេចតាសកល�ាប�ាតកក

មាទទួេ�វេេេា គុំភាិ�តណ
ភគកយ 

44.4% 45 55 65 75 88 



 

លក តរំអហក្វ�៨៨% 

• លេណ��ភគកយៃ�ប�ាតកកែដាទទួា

វ�េ�វតមដ�ា្PRC48%  
ភគកយ 

6.02 6.0

2 

12 24 36 48 

• លេណ��ចប��ួPO PT BT �តណលុគ�ាតា

�ណ�មាតច�ែដាងម�សរ្បកក 
នាា 

5 5 6 8 9 10 

• លេណ��ជន តកឧលាម�្រលាPRC 
ដុលម ក 

11,420 168
,00
0 

168
,00
0 

168
,00
0 

168
, 

000 

168
,00
0 

េធ�កកា�សូមាត�ុបលេណ��ជន តកឧលាម� 

�្រលាPRC 

1.3.2 លេណ��ាបក តាៃ�កកេាេចតាសកល�ា 

អ�ាបបណំ �តណលុគ�ាតា េនPRCេបាសតែាន 
 

       

• ចប��ួប�ាតកកែដាេ្ល្វ�ាិេ�វPRC

រ�កកេា�េឡណ 

នាា 894 89

4 

10

00 

12

00 

14

00 

16

00 

• លេណ��ចប��ួប�ាតកកែដាអចទទាួវ�

កកឧលាមៃជមេធ�ដបេ ំ កេេតមា្មតាៃ�

ា្មតនកក 

នាា 

495 49

5 

58

0 

60

0 

70

0 

80

0 

• លេណ��ា្មនាៃ�កកេាេចតាសកល�ា

ប�ាតកកមាទទួេ�វេេេាគុំភាិ

�តណលក តរំអហក្វ�៨៨% 

ភគកយ 

 

គ� � 

40 55 65 75 88 

• លេណ��ភគកយៃ�ប�ាតកកែដាទទួាវ�

េ�វតមដ�ា្PRC្វ�៤៨% 
ភគកយ 

គ� � 5 10 20 35 48 

• លេណ��ចប��ួPO PT BT �តណលុគ�ាតា

�ណ�មាតច�ែដាងម�ស្របកក 
នាា 

2 2 3 4 5 6 

• លេណ��ចប��ួជន តកកឧលាម�េេ្ិPRC 
ដុលម ក 

7875 130
,25
0 

130
,25
0 

130
, 

250 

130
, 

250 

130
,25
0 

េធ�កកា�សូមាត�ុបលេណ��ជន តកឧលាម� 

�្រលាPRC 



 

1.3.3 ចប�ួ�ៃ�កកេធ�កកសិល�ិណាា្កកេាេ

ចតាសកល�ាអ�ាបបណំេេេាPRCេដយេ្ល្វ�ា

ន តធ្ស�សេផ្ណៗគ� ដូចងា្មណ�បំួក 

កកាតភាកង្ាជមិ�តណតមកយយ្លអលា

លេ��េមាត  

ដណ 1 1 1 1 1 1 វយាៃមមេ�វPRC �តណេយលាា្ាឡលា

កល�ាអ�ាបបណំ តមកយយកកលេណ�ាាាលំយ 

ន ត�តច�សយេេេាេយលាា្ាឡលាិ េដមមេ្ាា

ាម��ាគុំភា �តណ ាសារ៌�ពាាាស���នណិ

េ�វ PRC។ិេធ�កកសា ាមណេនPRC

េបាសតែាន។ 1.3.4 លេណ��ភគកយៃ�កកកេាេចតាស

កល�ាអ�ាបបណំតមកយះកកេធ�អេណ�ាិា្

�បណាាលុគ�ាតាPRC 

ភគកយ 68 68 75 80 88 88 

1.4 ាសណ�មាភាកល�ា 

PRC កមួរ� កកល សំុ ះ 

លណស ាិអតនវឌ�មាភា

លុគ�ាតា េដមមា្្ណនណធ�្�

ម�ុ�្ 

1.4.1 ភគកយៃ�លុគ�ាតាេគាេដកល�ា

កក ត.េ�វស្កំយវ�េា�េឡណ�ូន

�មាភា ា�ុណកកផសាា្លនាកលេច�ាេទ� 

ដាាPRCេេ េាកកេ្ល្វ�ាគបកូេ�វ

សស កែដាា� 

ភគកយ 20 50 80 10

0 

10

0 

10

0 
�សកកងមយួិអណ�កកមត�ែម�កដ តវា

អ�សកងាតិ�តណអណ�កកប�ាតកកិេដមមល្េណ�ា

ែផ�កក�ាម�ភា �តណយុទ�ស�សគប្ ទ

ដាាមូា�តធតប�ាតកកិា�ុណកកអតនវឌកក

យាាដំណអបា្គបកូអ�ុនាសដ៏្ លេ�កលបផុាៃ�កក

សស កាទ�ភាាាាម�កយ�មមទិកមួទបណ 

ាម�ន តធ្ចុះ�សគម�ផ៍ណែដក 

1.4.2 ភគកយៃ�លុគ�ាតាេគាេដរ� 

កកេា�េឡណ�ូន�មាភាអចផសាា�ូនកក្លន
ាកលេច�ាេទ�ិ�តណយុទ�ស�សល សំុ ះ

លណស ា 

ភគកយ 10 40 70 10

0 

10

0 

10

0 

�សកកងមយួិអណ�កកមត�ែម� កដ តវា

អ�សកងាតិ�តណ PRC េដមម្ិ លេណ�ាែផ�កក

�ាម�ភាិគប្ ទដាាមូា�តធតប�ាតកកា�ុណ

កកអតនវឌកកយាាដនណអបា្យុទ�ស�ស

ាសណ�មាភាិ�តណល សំុ ះលណស ា 

លុគ�ាតាិPRC 



 

1.5 េធ�កកល�� ាា្វ� 

ច្�ាអបា្ភកាតច�ិទទួា 

បុ�្ាតនិកល�ាម�ិ្ក េ្កម 

ឱវទ្ា�ួណិ�.អ.យ ែដា 

េផស ាេាន ត�សយសស កាទ�ភ 

ាាាាម� 

1.5.1 ចប��ួ�តកល សលែដាបួយគិប្ ទដាា

កកផសាាេ�វែដា្លាលេដយ�តក�សភា 

 

ដណ 

(្លចប� ប) 
1 1 1 1 1 1 េកេលចប�តកល សលល�� ាាា្ភកាតច�ទទួាិ

បុ�្ាតនេដមម ្លេណ��កកយាាដនណិាតច��ស 

្លាតលាសតកកិកវណិម.ប.ា. កដវា�តទ�តប� 

ាតកកិនយាដ� ��ុបុរាភាប�ាតកកិ

�តណ្ាជម្លនាក�ាម�ភាប�ាតកកិម�ិ្ក

�ណ�មាតច�េបាសិ�តណម�ស្សខ ម.ប.ា. 

1.5.2 ចប��ួាតច�្លបុបលណស េ ដណ 

(្លចប� ប) 

3 2 2 2 2 2 ា្ណនណទបនាាទប�ណេដមមា្សណកក�សកក

កវណម.ប.ា. ម�ស្សខិPRC �តណម�ិ្ក 

�.អ.យ 

1.6 ល�� ាា្វ�ច្�ាអបា្ 

ភកាតច�ិ�តណកកទទួាបុ�្ាតនិ

កល�ាម�ិ្ក �ណ�មាតច�រប្�្ 

េបាសិ�តណម�ស្ សខម.ប.ា. 

�តណអបា្ទបនាាទប�ណ ងមយួ

អណ�កកមត�ែម�កដ តវា

អ�សកងាតិិ 

1.6.1 ភគកយៃ�លុគ�ាតាសខិែដាវ�

អ�ុនាសកកកកកល�ាាួាេគេាេេាេេេ

តមមុបកកកកកកិែដាវ�ែចណា�ុណ

្លក�ៃ�កកិ្លាតលាសតកកកកកល�ាម.ប.ា. 

ភគកយ 10 15 30 60 90 10

0 

េកេលចប្ម�ស្សខមា�តាា�ុណកចនិ

�ម�ស��កកកកកល�ាម.ប.ា. 

 

 

 

 

 

 

  

 

 

 

 

 



 

េគាេដ២ 

 

អ�ាដាំនប 
 

ែាាបអទបនាាទប�ណិ�តណាតច��ស្លាតលាសតកកិេដមមល្េណ�ាភាងៃដគូ្លាលេដយ្ល�តទ�ភាិ�តណេដមមល្េណ�ាទបនាាទប�ណជ�្ៗ ិ

�តណា្ណនណទបនាាទប�ណែដារ�្សលាិ  

នយាិកក តយាសយែផ�កកិ�តាតិ �តណាសារ៌�ន តទពិ�តណកក តយាសយ្គលា្ គណេ�វស្កំយិ�តណកលលេគា�េយវយ �តណម�សស្ខ 

េគាលបំ ណងយុទ�ស�ស �ូចនាក ឯាត 

មាូដ � ចបំ ុ ចេដ 

�ាម�ភា 2014 

2015 

2016 

2017 

2018 

2.1 េធ�កកល�� ាា្ច្�ាង 

មយួៃដគូយុទ�ស�សអបា្ផា

្លេយប� ៍�តណភា្លបម

�បខ�ាៗ ទាាទណេេ�នណកកេធ�
កកកមួគ� គំ្ាតន�សកកគ� ាបំាា

្ច្�ាអបា្ែដ�ាបំាាកកកកិ

�តណកកក បានណទុាា្ភាងៃដគូ 

ា្គ� េេន តេេេមា  

2.1.1 ចប��ួាតច�្លបុប្ាតនវ�េកេលចបេឡណា�ុណ 

េគាលបំណអតនវឌទបនាាទប�ណកវណៃដគូពាាាស��ិ

�តណិមូា�តធតប�ាតកក  

ដណ 

 

គ� � 9 1០ 1០ 1០ 1០ េ្ល្វ�ា�ម�ស��ភាិ�តណលណស េទបនាាទប�ណ

ែដារ�្សលាា�ុណកកាសណេឡណន តេ�ូន

េនទតកៃ�កកេធ�កកកកកមួគ� ងមយួអណ�កក

មត�ែម�កដ តវាអ�សកងាត �តណៃដគូពាាាស��

ននាដូ៏ចងលេណ�ាេនទតកជ�្ផណែដក 

 

2.2 ាបំាាិ លេណ�ាិ�តណបបកុេ�ូន

ទបនាាទប�ណបតា��តទ�តងមយួៃដគូ

ពាាាស���បខ�ាៗ កល�ា ម.ប.ា. 

 

2.2.1 ចប��ួាម�ន តធ្ែដាេធ�េឡណេដមម ្េាា

ាម��ាមុបរាាមូា�តធតប�ាតកក 

ាម�ន តធ្ គ� � 1 1 1 1 1 កកេកេលចបែផ�កកិ�តណេកេលចបាម�ន តធ្េាាាម��ាិ

មុបរាាកល�ាមូា�តធតប�ាតកកិ�តណគប្ ទដាាិ

កក�េ្មចវ�េគាេដយុទ�ស�ស  
2.2.2 លេណ��ទបនាាទប�ណ �តណកកេធ�កកិកមួគ� ិ

ងមយួៃដគូា�ុណាបល�ាិ  
ស លស� គ� � 3 

 

3 3 3 3 ាសណិ�តណគប្ ទភាងៃដគូ�សកកិអ�សក

ន ត�សយ ងមយួស លស�/អណ�ភាែដាពាាាស��

�នណកកផសាាេ�វិសស កាទ�ភា ាាាម��តណ

កកេាាាេម�ណកកល��ូ ាាតកកិភាេេា�ុណ

�ណ�ម 

2.3 លេណ�ាែផ�កក �្រលាកក 2.3.1 ដបេ ំ កកកទបនាាទប�ណ្ាតនវ� លេណ�ាិ

�តណាសារ៌�ៃផិា�ុណ្ាតនវ�ែចាក បែាាង្លាស��ិ

       �សកកងមយួកក តយាសយទបណអ�ា េដមម្
េធ�កក ឯាភាេាទបសប �តណភកាតច�ទទាួិ



 

ទបនាាទប�ណៃផិា�ុណ �តណរ�កក�្មល�្មមាច្�ាល�ា  បុ�្ាតនិកល�ា កក តយាសយ �្មយួៗិ�្រលា

ដបេ ំ កកកទបនាាទប�ណៃផិា�ុណ   • លេណ�ាអ្ុែមា៉�្រលាលុគ�ាតា ភគកយ គ� � 100 100 100 100 100 

• ភគកយលុគ�ាតាែដាេធ�លច�ុលម��ភា្លាតទត�

េអឡតច្ាត�តច 
ភគកយ គ� � 20 80 100 100 100 

• ្ានាសលស្ ាាសារ៌�លុគ�ាតា ដណ គ� � 3 3 3 3 3 

2.4 លេណ�ាយុទ�ស�ស�្រលា

កកទបនាាទប�ណែផ�ាខណេ្ង 

 

2.4.1 យុទ�ស�សទបនាាទប�ណខណេ្ង្ាតនវ�

លេណ�ាិ�តណអ�ុនាស 
       �សកកងមយួកក តយាសយ�្មយួៗិេដមម ្

ឯាភាិេាន តសាភាិ�តណេគាលបំណ 

ៃ�យុទ�ស�សិទបនាាទប�ណងមយួភគ្ពាាាស��

ខណេ្ង   
 

• កកេវះាុម�្ានាសលស្ ាាសារ៌� ដណ គ� � 3 3 3 3 3 

• បតាសលសំ �  ច្លា 800 100

0 

150

0 

150

0 

200

0 

200

0 

• ចប��ួ��ាន តទ្ុែដាវ�ផាតា េកឿណ គ� � 2 3 4 5 6 

• ចប��ួល៉ុ�សិន តទ្ុែដាេធ�កកផ្ា�ផកយ ល៉ុ�សិ គ� � 3 4 5 6 6 

• ចប��ួល៉ុ�សិទូកទ�្�ែ៍ដាេធ�កក ផ្ា�ផកយ ល៉ុ�សិ 1 2 3 3 3 3 

• ចប��ួនេ្ដអូ��ាែដាវ�ផាតា េកឿណ 1 2 2 2 2 2 

• ្លាតទត� ា្ា 200 250 250 250 250 250 

• ចប��ួអាលទកែ�ាែដាលកវ េា្កកកកកល�ា

ម.ប.ា. �តណPRC 

អាលទ 3 10 10 10 10 10 

• ចប��ួអ�ាចូាេមាេគសទបាសកកល�ា ម.ប.ា.

ងេទេណទាាា�ុណកយយេាាមយួែប 

នាា គ� � 500 120

0 

200

0 

250

0 

300

0 

• ចប��ួមតាសា�ុណគំ�្េស��លសុា ម.ប.ា. នាា 800 600 800 100

0 

100

0 

100

0 

2.4.2 ចប��ួកកវយាៃមមេេេាកកទបនាាទប�ណ ដណ គ� � 1 1 1 1 1 េធ�កកវយាៃមមេេេា្ល�តទ�ភាៃ� 

យុទ�ស�សទបនាាទប�ណងមយួអ�ាពាាាស��េន

ា�ណស លស�ិ�តណេនេ្ង 

  



 

េគាេដ៣ 

 

អ�ាដនានប 

លកវ េ�ូន�តក�សកភាសតក�រ នាុិ�តណេាាាម��ាារម ភាិ�តណគំេ�យ្ភាៃ�ែផ�ាសត�រ នាុិេដមម្្មាូ�តធតប�ាតកកលបេាេ�ូនទ�្�ន ត�សយិ

�តណអំាសតកល�ាបមួ� 

នយាិកក តយាសយសតក�រ នាុិ�តណគំេ�យ្ិ�តណកក តយាសយ�ស្លាតលាសតកកិ�តណន ត�តេយគ �តណ្ល្�ម �ំ ាសស ក 

េគាលបំ ណងយុទ�ស�ស �ូចនាក ឯាត 

មាូដ � ចបំ ុ ចេដ 

�ាម�ភា 2014 

2015 

2016 

2017 

2018 

3.1 េកេលចបធ�្�សតក�រ នាុ
្្�លគ� េេ�នណយុទ�ស�ស

ងអទតភា  

 

 

 

3.1.1 កកេកេលចបែផ�កកសតក�រ នាុេធ�េសយ

១០០% េនចុណែបាា�ដងេកេណរាា� ប 

 

ភគកយ  100 10

0 

10

0 

10

0 

10

0 

10

0 

ដបេ ំ កកកៃ�កកេធ�គេ្រណជន តកកកល�ាមូា�តធត
ប�ាតកក្ាតនវ�េធ�េឡណេដយរ�កកក បានណទុា

ច្�ាល�ាិ�តណេ មិយាលេេ�នណ កាលក តេច�ទ

�ាម�ភាែដាវ�្ពណទុា 
 

គេ្រណជន តកក្ាតនវ�្ាមាាត�តា្ិ�តណអ�ុមសា

េដយយ� ាាដនានបង�ាប��ា 

 

គេ្រណជន តក្ាតនវ�េធ�េឡណេដយរ�កកចូា

កមួា្យ� ាាដនានបេដយែផ�ាេេេាេគាេដ

យុទ�ស�សិ�តណយុទ�ស�សងអទតភា 

 

 

     

3.1.2 កាាល�យចប��ួដណៃ�កកេផេ្ាឡលាមា

ន តេា្្ា�ួណេដយសកែាភាមត�ច្�ាល�ា

ៃ�ែផ�កក 

ដណ 3 2 2 2 2 2 �្មល�្មមាិ្រ�កកយាា្ាម �តណ

ឯាភាេាជន តក្លចប� បិ �្រលា ដាាេ��បូ�

េេ្ា�ួណេ�ដាតច�ិ�តណសតក�រ នាុ្ទ�ាេាា

េនល 

3.1.3 ភគកយៃ�កវយកកំ៍ិសតក�រ នាុ្លចបែប

្ាតនវ�ល��លាេនអបឡុណ១០ៃជ�ចុណេ្កយៃ�ែប

�្មយួ  ៗ

ភគកយ 100 10

0 

10

0 

10

0 

10

0 

10

0 

តមដ�យមូា�តធតប�ាតកកដាាយុទ�ស�ស

កល�ាបមួ�្ង�ាម�ភាិេសយេ មិយាលេេ�នណ

ាៃមមកកកក 

3.1.4 ចប��ួPRC េរណច្ាផាតាឧលាកំ៍ ម �ំ ា 6 15 15 15 15 15 លេណ�ាែផ�កក្គលា្ គណ្ទា្�មមាសត េដមមង្



 

�តលម�តម�តា មប្ម �ំ ាាពវាអ�ាកល�ួ

បកួ �ិនណប�ណែដា្ាតនវ�េធ�កក្ាមាាត�តា្េេេា
ល�� ្សកេា �ំស  

សស ក េ្គណា�ុណកកេធ�ាទ�ាម�ិប�ួបុ�ិុផម �ាលសូកជ�្  

3.1.5 កកេកេលចបែផ�កកាទ�ាម�េធ�េសយ១០០% 

េនចុណែបធ�ូងេកេណរាា� ប 
ចប�ួ� 70 10

0 

10

0 

10

0 

10

0 

10

0 

េកេលចបែផ�កកាទ�ាម�្លចប� ប្វ�ទ�ាេាា

េនល 

3.2 លេណ�ាែផ�កក�តក�សកភា 

សតក�រ នាុ 

 

3.2.1 ចប��ួលុគ�ាតាេគាេដិន ត�តេយគែដា

្ាតនវ�លេណ���មាភាា�ុណកកអ�ុនាសែផ�កក

�តក�សកភាសតក�រ នាុ 

នាា គ� � 2 2 2 2 2 េធ�កកន តភគិុ្សន្ងនេេេាគបកូ ុន តធ្ស�ស

ែដាអណ�កកដៃទេទេាេ្ល្វ�ាេធ�្រ�

�តក�សកភាជន តក �តណគបកូលេណ�ាៃដគូងមយួស លស�

ឯាប�ិ�តណកដេដយរ�្ល�តទ�ភា 

3.2.2 លេណ��ចប��ួរ� �ាបប�យួ ស លស� គ� � 1 3 5 5 5 លេណ�ាែផ�កក�តក�សកភាសតក�រ នាុេសយ�សកក

ងមយួកក តយាសយសតក�រ នាុ�តណគំេ�យ្ិ

�តណកក តយាសយ្គលា្ គណេ�វស្កំយិ�តណ

កលលេគា�េយវយេដមម្្ ាមេ្ារណេេេា
ា្មតនកកសតក�រ នាុកយយេាាបម្ិមធ្មិ�តណែនណ 

3.2.3 លេណ��្វាាបប�យួែដាវ�ា្ ្លា

ខណេ្ង   

 

ភគកយ គ� � 1.5 3 5 7 7 

3.3 ែ��ណកាឱក�ិេដមម្
លេណ��្វាាិ ចបំូាិ�្រលា

មូា�តធតប�ាតកកិ 

 

3.3.1 ចប�ួ��បេ ំ ន ត�តេយគបប�េួ្ាតនវ�

លេណ�ាេឡណេដមមា្្ណនណ�តក�សកភាសតក�រ នាុកល�ា

ម.ប.ា.  

�បេ ំ  គ� � 2 2 2 2 2 �សកកងមយួកក តយាសយសតក�រ នាុិ�តណ   

គំេ�យ្ិកក តយាសយែផ�កកិ�តាតិ�តណ

ាសារ៌�ន តទពិ�តណិម�ស្សខិេដមមល្េណ�ា�បេ ំ
គេ្រណន ត�តេយគ 

3.3.2 ចប��ួលុគ�ាតាេគាេដែដា្ាតនវ�

លេណ���មាភាា�ុណកកលបេាេ�ូន�បេ ំ �ុប

ជន តក  

នាា គ� � 2 2 2 2 2 ែ��ណកាឱក�ននិ�្រលាគប្ ទដាា

កក តយាសយ�ស្លាតលាសតកកិ�តណន ត�តេយគិ

ាសណ�មាភាទាាទណ�នណកេលេល�កេ�ក

�បេ ំ �ុបជន តក  
3.3.3 លេណ��ចប��ួិ�តណទ្តបណដាាសតលមូា�តធត
្វ�ចប��ួ១០០ងេកេណរាា� ប 

្លអលា 136 23

6 

33

6 

43

6 

53

6 

63

6 

លេណ�ា�ូនគបកួ្ លាតលាសតែដាា�េដមមល្េណ�ា ដបេ ំ ក

កក្គលា្ គណេេេាសតលន តភគទ� 

3.3.4 លេណ��ភគកយៃ�្វាាបប�យួា្ សតល ដុលម  5000 75 11 16 25 37



 

មូា�តធត្វ�៥០%ងេកេណ រាា� ប អេមក តា 00 25

0 

80

0 

30

0 

90

0 
3.4 ដបេ ំ កកកេធ��ន�ាម� 

ៃផិា�ុណ ្ាតនវ�លេណ�ាេឡណ 

េដយរ�លទដ �ច្�ាល�ាិ

�តណេ មិយាលេេ�នណា្មតនកក 

អតវាាតច� 

3.4.1 លេណ���ូន�មាភាលុគ�ាតាិគំេ�យ្ 

�តណសតក�រ នាុិា�ុណកកិលបេាេកវយកកំ៍

សតក�រ នាុ�្រលារ� �ាបប�យួ 

នាា គ� � 1 2 2 2 2 ្នយ្លា��សិ �តណដបេ ំ កកកគំេ�យ្រ�

ភាច្�ាល�ា �តណ្ានម្ាតនិេសយេ មិយាល

េេ�នណា្មតនកកកល�ារ� �ាបប�យួ 

3.4.2 ចប��ួ�្ាតន តធ្ិ�តណេគា�េយវយលេណ�ា 

េឡណុែាែ្លិេដមម្ិ អ�ុនាស�ូនគបកូ្លាតលាសតែដាា� 

�្រលាិ �ាម�ភាៃកអក� �ជន តកិ�តណិារម ភា

សតក�រ នាុ 

ច្លា គ� � 2 2 2 2 2 

3.4.3 ចប��ួលុគ�ាតាែដារ��មាភាា�ុណកក 

េធ�អធតកកាតច�សតក�រ នាុ 

នាា គ� � 1 2 2 2 2 ផសាាកកគប្ ទែផ�ាលេច�ាេទ�ិដាាកក តយាសយ

អធតកកាតច�ិា�ុណកកលេណ�ា�ូន�្ាតន តធ្ិ្គលា្ គណ

សតក�រ នាុ�តណកេលេលៃ�កកេធ�អធតកកាតច�សតក�រ នាុិ 

3.4.4 ចប��ួអធតកកាតច�សតក�រ នាុៃផិា�ុណៃ�        េធ�ាតច�្ាមេ្ារណងមយួនយាេេេា�តាតន តធ្ិ

្លាស��ិ�តណកាន តភគៃ�កកេធ�អធតកកាតច� 

 
• កលលេគា�េយវយេនPRC ម �ំ ា គ� � 2 6 12 12 12 

• កកន ត�តេយគកល�ាមូា�តធតប�ាតកក ដណ គ� � 1 1 1 1 1 

• កក តយាសយ�តាេ្កមមូា�តធតប�ាតកកិ�តណ

សខ 
ដណ គ� � 1 1 1 1 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

េគាេដ៤ 

 

អ�ាដនានប 

 

 

ា្ណនណកក្គលា្ គណស លស�ិ�តណកកាសណ�មាភាិេដមមផ្សាាាទ�ភាដាាមាូ�តធតប�ាតកកិា�ុណកកអតនវឌម�ស/្លគុ�ាតាបបនេ្រ��មាភាិ

ា�ុណកកអ�ុនាសិ �តណ្លាតលាសតកកតមេគាេដិ�តណអទតភាងយុទ�ស�ស 

កក តយាសយកដវាិ�តណលគុ�ាតាិ្ល្�កក តយាសយិម�សស្ខ �តណ្ល្�ម �ំ ាសស ក 
 

េគាលបំ ណ 

ងយុទ�ស�ស 
�ូចនាក ឯាត 

មូាដ � ចបំ ុ ចេដ 

�ាម�ភា 2014 

2015 

2016 

2017 

2018 

4.1 លេណ�ាែផ�កកយុទ�ស�ស 

ធ�្�ម�ុ�្្គលា្ បជណេ្ងយិ

ែដា្�លិតមែផ�កក

យុទ�ស�សិកល�ាមូា�តធត
ប�ាតកក  

 

4.1.1 លុគ�ាតាងលាាតច���ពមយួ

ចប��ួ្ាតនវ�ដាាល��ូ ាងលុគ�ាតាកដ 

 

នាា គ� � 3 3 3 3 3 លេណ�ាែផ�កកេកេលចបចាាែចណលុគ�ាតាិេដមមល្បេាេា្មតនិ

កកែផ�ាធ�្�ម�ុ�្ិ�្រលាលច�ុលម��ិ�តណអនគាិ

កល�ាមូា�តធតប�ាតកក 

4.1.2 កកផសួចេផសមេេេាកកាសណ 

�មាភាែដា្លាលេដយ�តក�សកភា

្ាតនវ�លេណ�ាេឡណ �តណអ�ុនាស   

ាម�ន តធ្ 1 2 3 4 5 5 េកេលចបន តធ្ស�សាសណ�មាភាលុគ�ាតាេដយែផ�ា

េេេាកកវយាៃមមេេេាា្មតនកកៃ�កកល សំុ ះលណស ាិ

�តណកក�តាកច្�ាល�ា�តណយាាា្លតកលទៃ�កក្លាតលាសត 

• ចប��ួលុគ�ាតាទទាួវ�កកល សំុ ះិ

លណស ាបបនេលេច�ាេទ�េ្ង

្�ជា 

នាា 

គ� � 1 1 1 1 1 

4.1.3 ចប��ួេគា�េយវយធ�្� 

ម�ុ�្ននែដាបយួដិាាកកអ�ុនាស 

�ាម�ភាកកកក្ាតនវ�លេណ�ាិ�តណ

អ�ុនាស  

ច្លា 6 2 2 2 3 3 ាត�តា្េឡណន តេ�ូនដបេ ំ កកក្គលា្ គណិេគា�េយវយិ

�តណ�្ាតន តធ្�្រលាកកអតនវឌធ�្�ម�ុ�្ិេដមម្្ និ

យ អណ�ភាវ��េ្មច�ូនេគាលបំណកល�ាបមួ� 

4.1.4 ភគកយៃ�លុគ�ាតាម.ប.ា.េធ�
កកេដយែផ�ាេាភកាតច�ទទាួបុ�្ាតន

ភគកយ 20 60 80 10

0 

10

0 

10

0 

េកេលចបាតច�លក តយយកកកក្វ�្ានម្ាតនេេតម 

លទដ �ិ�្រលាលុគ�ាតាទបណអ�ាកល�ាម.ប.ា. 



 

 
 
 
 
 
 
 

 

ែដា្ាតនវ�ាបំាា 
4.1.5 ចប��ួៃ�យ� ាាដនានប្ ាតនវ�ល សំុ ះ

លណស ាលែ�មិ�តណអចេធ�កក្ាមា

ាត�តា្េេេាកក្លាតលាសតកកកកកល�ា

លុគ�ាតា្លចប� ប  

នាា គ� � 2 6 10 10 10 លេណ�ាលទដ �្គលា្ គណកកអ�ុនាស�ក៍កកកេេតមិ

ភកាតច�ទទាួបុ�្ាតនេកេណៗបមួ� 

4.1.6 ចប��ួៃ�កកេកេលចបកកលកវ ាាលកវ េ ដណ គ� � 1 2 2 2 2 លេណ�ា�ូនទបនាាទប�ណលកវ ាាលកវ េកកកកែដាង 

ន តធ្ស�សមយួា�ុណកកអតនវឌ�មាភាលុគ�ាតា 
4.1.7 ភគកយលុគ�ាតាែដាវ� មិណ 

កាាកកែំនបកកកក្ាតនវ�ា្មណា 

ទត�កកកក  

នាា គ� � 30 50 100 100 100 លេណ�ាេ�េនេភែំនប�បរលា លុគ�ាតាែដា្វលាា្

េគា�េយវយិ�តណ�្ាតន តធ្ននកល�ា ម.ប.ា. កមួរ� 

ទបណ�្ាតន តធ្ៃ�កកា្មណាទត�េដកកកកដាាលុគ�ាតា 

4.2.្នយលុគ�ាតាអចែ��ណ

កាវ��ូនរាាឯាសកទាាទណ 

�នណេគា�េយវយិ�តណ 

េគាកក សំ ែំនបកកកក 

នន 

4.2.1 ចប��ួៃ��្ាតន តធ្ិុេគាកកំ៍

ែំនប្ លាតលាសតកកកកងាាលំយ 

កក តយាសយ ្ាតនវ�លេណ�ាិ�តណអ�ុនាសិ 

ចប��ួ 1 6 6 6 6 6 កក តយាសយ�្មយួៗ្ាតនាបំាាិ �តណលេណ�ា�ូន�្ាតន តធ្ិ

ុេគាកកំ៍ែដាចបវចា�បរលាិ ា្មណាទត�ៃ�កកកក

្លាតលាសត្លចបៃជ� 

4.2.2 ចប��ួធ�្�ិែដារ� 

�ុាាភាា�ុណេាាលច�ុលម�� 
       លេណ�ាលណ� ាសយ្សន្ងន�បរលាលុគ�ាតា 

• េវះាុម�ផកយ ច្លា 2 25 35 45 55 65 
• េសាទ�្� ៍ េកឿណ 1 2 3 3 3 3 
• ាតបតាលទដ �គាតយុាស ច្លា 17 20 23 27 30 30 



 

េគាេដ ៥ 

អ�ាដនានប 

្នយ្លាស���តណ�ាម�ភា្គលា្ គណាសារ៌�ផកភ� លាយ៉ណបតា��តទ�េេ�នណេគាលបំ ណយុទ�ស�សិ �តណគប្ ទ�ូនា្មតនកកាតច�កកកល�ាមាូ�តធតប�ាតកក 

្ល្�កក តយាសយិកក តយាសយែផ�កកិ�តាតិ �តណាសារ៌�ន តទពិ�តណកក តយាសយកដវាិ�តណលគុ�ាតា ម�សស្ខិ�តណ្ល្�ម �ំ ា 
 

េគាលបំ ណងយុទ�ស�ស �ូចនាក ឯាត 

 
មាូដ � 

ចបំ ុ ចេដ 

�ាម�ភា 2014 

2015 

2016 

2017 

2018 

5.1 ាបំាាដបេ ំ កកកា�ុណកក 

ដាាល��ូ ាែផ�កក

យុទ�ស�ស  េេា�ុណ

កក្លាតលាសតកកកក្លចប

ៃជ�កល�ា ម.ប.ា. 

5.1.1 ភគកយៃ�ែផ�កក�ាម�ភាែដា 

លេណ�ាេឡណទ�ាេាាិ�តណ្�លតម 

ែផ�កកយុទ�ស�សិ 

ភគកយ 50 10

0 

10

0 

10

0 

10

0 

10

0 

លេណ�ាែផ�កក�ាម�ភា្លចប� បិ

លនិលាា្ែផ�កកយុទ�ស�ស្ ាតនវ�

អ�ុមសាកចួ 
5.1.2 ចប��ួៃ�ដបេ ំ កកកតមដ�

កកកក្ាតនវ�អ�ុនាស  

ដណ គ� � 12 12 12 12 12 ្ាមេ្ារណេេេា�ូចនាក�្រលា

កកតមដ�ិ�តណវយាៃមមកកកកិ

�តណន តធ្ស�សិុឧលាក សំ វ�ាែនណ

�ូនែផ�កកយុទ�ស�សិ�តណែផ�កក

�ាម�ភាកល�ាម.ប.ា. 

5.1.3 ចប��ួៃ�កកវយាៃមមកកកក ដណ 

(្លចប� ប) 

គ� � 1 1 1 1 1 

5.1.4 ភគកយៃ�កក�េ្មចវ� 

�ាម�ភាែដាវ�ាបំាាា�ុណែផ�កក

�ាម�ភា្លចប� ប 

ភគកយ គ� � 30 50 70 100 100 

5.1.5 ភគកយៃ�កវយកកំ៍�ាម�ភា 

្លចបែប្លគាាបូ�ងេទេណទាាេនៃជ�ទ្

២០េកេណរាាែប 

ភគកយ 60 100 100 100 100 100 ល��ូ �កវយកកំ៍្លចបែប្

វ�េទេណទាាេេកក តយាសយ

ែផ�កក 

5.2 ាបំាា�ូនា្មតនកកាសារ៌� 

�្រលាកក្លាតលាសតកកកកទបណ

ា�ុណិ�តណេ្ងាដូ៏ចងាសារ៌�

សតក�រ នាុ  

 

5.2.1 ចប��ួកវយកកំ៍ៃ�កក្គលា្ គណ 

ាា៌សរ�្ាតនវ�លេណ�ាិ�តណែចាចយ

បូ�ដាាៃដគូពាាាស��ិ 

ដណ 

(្លចប� ប) 

គ� � 2 4 4 4 4 ាបំាាា្មតនកក�្រលាកវយកកំ៍

្គលា ្គណាសារ៌� ៃផិា�ុណិ�តណ

ខណេ្ងកល�ាម.ប.ា. ែដា្គល

ដ សំ លាិ េារាា�ាម�ភាអ�ុនាស�៍

ែដាពាាាស��ទបណអ�ាកល�ា ម.ប.ា.  



 

5.3 ាត�តា្េឡណន តេេេេា 

ន តធ្ស�សៃ�កក្លមូា

ទត���សយិ�តណាាា្ តទត���សយ   

 

 

5.3.1 ចប��ួិ�តណ្លេទៃ��តាតន តធ្ិ្គលា

្គណាសារ៌�្ាតនវ�លេណ�ាិ�តណអ�ុនាស  
ចប��ួ គ� � 1 4 3 2 1 ាបំាាភាេបកយ/ចេនម ះប�ះខាៃ�

គុំភាទត���សយិុាក៏កេកេលចបចាា

ែចណែដាគប្ ទដាាកក្លមូា

ទត���សយិ�តណ�ាម�ភាៃ�កករយ

កកំ៍ែដាចូាកមួលេណ�ា្លាស��ិ�តណ

ឧលាកំ៍េដមមល្បេាេចេនម ះប�ះខា

េនះ 

5.3.2 ចប��ួៃ�កក�សកកគ� ែដាបយួ ិ

ដាាកកែចាក បែាាិ�តណរយកកំ៍

ាសារ៌�្ាតនវ�លេណ�ា 

ដណ គ� � 1 2 3 4 5 ្លមូាទត���សយនន ែដារ�

្សលាេសយេ មិយាលេេ�នណេគា

លបំណកល�ាេយណ 

5.4 ម.ប.ា្ន �ូនេគា 

�េយវយុ�្ាតន តធ្�ម្�ល 

ែដារ�្សលាិ េដមមក្ាក�ូន

គុំភាៃ�កកកាកទុា �តណ

េ្ល្វ�ាទត���សយ�បរលាេធ�
កវយកកំ៍ 

5.4.1 ាតច�លក តយយអបា្កកកកវ�

ាបំាាយ៉ណច្�ា�ូនភកាតច�ទទាួ

បុ�្ាតនេកេណៗបមួ�ចបេពះគុំភា

ទត���សយ 

នាា   

កកវ�ាែនណផកកភ� លាេេ�នណេគា

េដ 4 ចបំុចិ4.1.4 

ាបំាាភកាតច�ទទាួបុ�្ាតន េនា�ុណ

ាតច�លក តយយកកកកកល�ាលុគ�ាតា

ែដាទាាទណ េេ�នណកក្គលា្ គណ

ទត���សយ 
5.4.2 ចប��ួ�តាតន តធ្ �តណេគាកកំ៍

ៃំនបៃផិា�ុណ�្រលាលុគ�ាតាិ្ាតនវ�

លេណ�ា  

 

ច្លា គ� � 1 2 3 2 2 �តាតន តធ្ិ�តណេគាកកំ៍ែំនប ទាា

ទណេេ�នណកក្គល៉្ គណគុំភា

ទត���សយិេេេាកក ្លមូាិកាកទុាិ

កកន តភគិ�តណកករយ កកំ៍ា្

ទត���សយ ្ាតនវ�លេណ�ាិ�តណែចា

ក បែាាេេដាារាាលុគ�ាតា 

5.4.3 ភគកយៃ�លុគ�ាតាែដាចូាកមួ 

នគ�ល សំុ ះលណស ាិ�តណេាាាម��ា

ចបេំះដនណនន 

ភគកយ គ� � 10

0 

10

0 

10

0 

10

0 

10

0 

អតនវឌ�មាភាកល�ាលុគ�ាតាិ

េដមម្្ នយិាាួេគអចរ�ា្មតា

បបនេិ�តណ�មាភាចបវចាិ

ា�ុណកក ្លមូាិាាា្ តិន តភគិ�តណ

រយកកំ៍អបា្ិទត���សយ 

 



 

េគាេដ ៦ិេាាាម��ាិ�តណលេណ��កកក�ាេនេដយឯារប្ិកកេធ��រសកំាម� េេា�ុណ�ណ�មិ�តណកកចូាកមួ�ាម�ភាេ�ដាតច�កល�ាប�ាតកក។ 

 

អ�ាដនានបិ នយាិកក តយាសយ្គលា្ គណេ�វស្កំយ�តណកលលេគា�េយវយិកក តយាសយអធតកកាតច� �តណម�សស្ខ 
 

េគាលបំ ណងយុទ�ស�ស �ូចនាក ឯាត 

មាូដ � ចបំ ុ ចេដ 

�ាម�ភា 2014 

2015 

2016 

2017 

2018 

6.1 ្គលា្ គណិ�តណអ�ុនាសាម�ន តធ្

ផសាាកលលេគា�េយវយ 

ចបេពះប�ាតកក្ា្្ាតម

�សគម� ៍

6.1.2 ភគកយប�ាតកក្ា្្ាែដា 

ទទាួ កលលេគា�េយវយិ�តណ 

ទទាួិវ�េ�វសស កិាដូ៏ចង េ�វ 
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I. Introduction 
 
This is the first five-year strategic plan (2014 –2018) for the Persons with 
Disabilities Foundation (PwDF) and has been developed to meet the needs of 
persons with disabilities who require physical rehabilitation services. This strategy 
sets out a framework for the maintenance, future development and financial 
sustainability of physical rehabilitation services through a partnership approach. 
The plan has been developed to be in line and consistent with the regional and 
national policy and legal frameworks for supporting persons with disabilities.   
  
Physical rehabilitation is one of a range of rehabilitation interventions that also 
include vocational training and community based programmes. The aim of 
rehabilitation is to enable persons with disabilities to reach and maintain their 
optimal physical, sensory, intellectual, psychological and social functional levels1. To 
involve persons with disabilities in activities that will maintain, remove or to reduce 
as far as possible, the barriers that impact and prevent them from attaining greater 
independence and self-determination.  
 
Although the focus of this strategic plan is primarily on physical rehabilitation 
services, the PwDF recognises that it needs to adopt an inclusive approach to 
partner with other disability and rehabilitation stakeholders. It is clear that by 
working across sectors and organisations, physical rehabilitation services as well as 
other services along the rehabilitation continuum, will be better placed to respond 
to the rights and needs of persons with disabilities. Thereby resulting in greater 
independence and social inclusion 
 
The strategy was developed through a targeted consultation process that involved 
persons with disabilities, international and local non-government organisations, 
ministerial and provincial government officers, donors and staff from the physical 
rehabilitation centres and the PwDF. Throughout the consultation engagement 
process a number of strategically important issues were raised to inform the 
development of this strategic plan. Where relevant, these were incorporated into 
the core strategy with consideration also given to how issues could be addressed as 
mitigation measures or as development opportunities. 
 
The success of this plan requires cooperative and collaborative approaches and the 
PwDF will seek to work with strategic partners where appropriate. The underpinning 
principle of this plan is to continue building on existing relationships and to develop 
new strategic partnerships that will serve to strengthen the sector and further 
develop inclusive, accessible rehabilitation services for persons with disabilities. 

                                           
1 Taken from the World Health Organisation’s definition of rehabilitation 



 
Vision Statement 

 
The Vision Statement of the PwDF is that: 
 

Persons with disabilities have equal rights and access to quality 
rehabilitation services and are enabled to participate as equal 
members across all areas of society to achieve their full potential free 
from discrimination. 

Mission Statement 
 
The Mission Statement of the PwDF is that: 
 

The Persons with Disabilities Foundation will ensure the rights of 
persons with disabilities to access rehabilitation services and their full 
participation in society.  

 
Values Statement 

 
Our values shape the work we do and underpin the behaviours of the PwDF - how 
we will work together and with our external partners: 
 
 We value the right of every person with disabilities to seek and receive high 

quality services and we are committed to developing high standards of 
service delivery; 

 We value attitudes and behaviours that demonstrate respect for each 
individual; 

 We value the rights of all persons with disabilities to live free from 
discrimination;  

 We value collaborative working and will promote opportunities to work 
together by engaging with our key stakeholders; 

 We value meaningful engagement with persons with disabilities and their 
right to be fully consulted on the issues that affect them; 

 We value integrity and honesty and will ensure that the PwDF operates within 
the highest levels of ethical standards; 

 We value the importance of gender equality and will ensure that it is 
promoted and upheld; 

 We value the process of capacity development and promote the rights of 
individuals, groups and institutions to engage in the process of learning and 
development. 



 

II. Scope of the plan 
 
This plan covers centre based physical rehabilitation services for the production, 
fitting, and repair of prosthetics and orthotics,  provision and repair of mobility aids 
and assistive devices, physiotherapy treatment and some outreach services; the 
orthopaedic component factory, the spinal cord injury unit based in Battambang 
and two small provincial centres operating as prosthetic and orthotic repair 
workshops. 
 
III. Challenges for the new strategy 
 
The gap between the financial and human resources needed to deliver the plan and 
current capacity is a huge challenge. The strategic plan is highly ambitious and 
successful implementation is strongly dependent upon the PwDF enhancing 
partnership effectiveness to deliver results.  
 
Prioritising joint and collaborative working with existing partners and building new 
strategic partnerships is essential to many areas, including oversight and risk 
management, good governance and resource mobilisation. Key partners include 
government, international development partners, donors, civil society, the private 
sector, and persons living with a disability. These partnerships must be based on a 
shared approach and responsibility for delivering high quality rehabilitation 
services. 

IV. Monitoring and evaluation framework 

 
Implementation of the Strategic Plan will be operationalised through work plans 
which will be prepared at the end of each year for the following year. A detailed 
monitoring and evaluation framework will be developed by the Planning, Statistics 
and IT department. This will be aligned to the monitoring framework already 
incorporated in the Strategic Plan and will include a range of specific qualitative and 
quantitative performance measures. Routine and periodic monitoring and evaluation 
will be carried out by the Planning, Statistics and IT department. 

V. Strategic priorities 
 
The development of the strategic plan is an ongoing and inclusive process. 
Looking ahead the focus is firmly on the implementation of our five-year strategic 
plan and the programme of work that will help the PwDF to deliver its core 
responsibilities.  



 
An important step in the development of the strategic plan, 2014-2018, has been 
the identification of the strategic priorities which set the framework and direction 
for the work we will undertake during this period of time.  These strategic priorities, 
endorsed by the PwDF Board have been shaped through analysing the internal and 
external environment and in consultation with our key stakeholders. 
 

1. Strengthen physical rehabilitation services to remove or reduce the disabling 
effects of impairment and increase access for persons with disabilities to 
quality sustainable services. 

2. Improve communication, cooperation and collaboration to build effective 
partnerships and to develop and strengthen new and existing relationships. 

3. Demonstrate financial sustainability and promote financial transparency and 
accountability to enable the PwDF to fulfill its vision and mandate. 

4. Organisational strengthening and capacity building to enable the PwDF to 
develop a skilled workforce with the capacity to implement and deliver its 
strategic goals and priorities. 

5. To ensure that information management systems and activities are 
proactively linked to the strategic objectives and support the PwDF’s business 
requirement. 

6. To promote and improve the independence, social integration and economic 
participation of persons with disabilities 



Strategic Priorities 2014-2018 
 

Goal 1: Strengthen physical rehabilitation services to remove or reduce the disabling effects of impairment and increase 
access for persons with disabilities to quality sustainable services 
 

Lead responsibility: Director, Public Services & Pension Support Scheme, PwDF Branch Officers, PRC Directors 
 

Strategic 
Objectives 

Indicators 
 Unit 

 
Base 
line 

 

Target 

Activities 2014 

2015 

2016 

2017 

2018 

1.1. Partnership 
approach with 
the International 
Organisations to 
agree a shared 
vision and plan 
for the handover 
of the PRCs and 
component 
factory  with 
clear milestones 
to monitor the 
handover 
process 

1.1.1.Number of planning meetings 
to build partner cooperation and 
collaboration in support of the 
handover of the PRCs   

Number 
 

N/A 2 4 4 4 4 Re-start the PRC handover 
planning process with MoSVY, 
PoSVY, PRCs and the INGOs 
 

1.1.2 External stakeholders that 
report increased satisfaction levels 
with the cooperative and 
collaborative working arrangements 

Percentage N/A 50 85 85 85 85 Undertake stakeholder 
satisfaction and baseline 
survey to evaluate views and 
perceptions of collaborative 
working arrangements  

1.1.3.A signed memorandum of 
understanding detailing the 
handover of PRCs to the RGC   

PRCs 2 - 
 
 

- 4 - - Develop a handover Transition 
Plan In partnership with the 
INGOs outlining the key 
milestones that need to be 
met for the successful 
handover of the PRCs and 
component factory  

1.1.4.Number of monitoring 
progress meetings  

Number 
 

N/A 3 12 12 12 12 Agree key monitoring and 
evaluation indicators and 
measurement tools  

1.1.5.Number of evaluation 
meetings to review key targets and 
milestones 

Number N/A 1 1 1 1 1  

1.2. Cooperate with 
key stakeholders 
to ensure the 
sustainability of 

1.2.1.Expand the number of 
targeted strategic partnerships that 
support the development and 
delivery of sustainable 

Institutions 
 
 

5 5 6 7 8 9 Build strategic cross sectoral 
partnerships to develop 
options for a more inclusive 
rehabilitation service 



PRC services to 
persons with 
disabilities 

rehabilitation services 
 

framework for persons with 
disabilities 

 1.2.2.Number of persons with 
disabilities that receive PRC centre 
based services 

People 28,729 28,000 28,000 28,000 28,000 28,000 Continue  to provide 
sustainable rehabilitation 
services as set out in the law 
on the Promotion and 
Protection of the Rights of 
Persons with a Disability 
 

1.2.3.Services and assistive 
products provided to persons with 
disabilities 

  

• prosthetic and orthotic 
components provided to PRCs 

 

Number 13,000 13,000 13000 13,000 13,000 13,000  

• assistive components Number 8,000 8,000 8,000 8,000 8,000 8,000 

• prosthetic, orthotic and assistive 
components provided to persons 
with disabilities 

Number 17,274 18,000 18,000 13,000 18,000 18,000 

• Wheelchairs provided to persons 
with a  disability 

Number 1,600 1,600 
 

1,600 1,600 1,600 1,600 

• Physiotherapy provided Time 
(hours) 

69,646 96,000 96,000 96,000 96,000 96,000 

• Number of persons with 
disabilities that receive 
community based outreach 
services 

People 9,000 9,000 9,000 9,000 9,000 9,000 

1.3.  Agree and 
prioritise HR and 
client policy 
frameworks to 
strengthen and 
improve access 
to physical 
rehabilitation 

1.3.1.Improve reported levels of 
client and staff satisfaction at Siem 
Reap: 

 
 

 

      Address the access to services 
barriers as set out in the 
lesson learned evaluation of 
the Siem Reap PRC handover.  
Apply as good practice to all  
PRCs under the management 
of the PwDF 
 



services  
 

Draft the Prakas to prepare for 
implementation of  Sub decree 
no.137 

• Increase in number of clients 
accessing PRC services 

People 1469 1469 1600 1800 2000 2200  

• Increase access to transportation 
based on level of need 

People 477 477 600 750 900 1050  

• Increase client satisfaction with 
quantity and quality of food to 
88% 

Percentage 44.4% 
 

45 55 65 75 88  

• Increase the percentage of clients 
who receive centre follow up 
support and services to 48%   

People 6.02 6.02 12 24 36 48 
 

 

• Expand the numbers of PO, PT, 
BT and SW staff with civil service 
status 

People 5 5 6 8 9 10 

• Increase the level of PRC funding Funding 
USD 

11,420 168000 168000 168000 168000 168000 Advocate for increased PRC 
funding 

1.3.2.Improve reported levels of 
client and staff satisfaction at 
Takeo: 

        

• Increase the number of clients 
accessing PRC services 

People 894 894 1000 1200 1400 1600  

• increase access to transportation 
based on level of need 

People 495 495 580 600 700 800  

• increase client satisfaction with 
quantity and quality of food to 
88%  

People N/A 40 55 65 75 88  



• Increase the percentage of 
clients who receive centre follow 
up support and services to 48%  

People N/A 5 10 20 35 48  

• Expand the numbers of PO, PT, 
BT and SW staff with civil service 
status 

People 2 2 3 4 5 6  

• Increase the level of PRC 
funding 

Funding 
USD 

 

7875 130250 130250 130250 130250 130250 Advocate for increased PRC 
funding 

1.3.3.Number of client satisfaction 
surveys undertaken using different 
methods such as questionnaires, 
focus groups and suggestions boxes 

Time 
(annual) 

 

1 1 1 1 1 1 Evaluate PRC services and 
client feedback processes and 
develop feedback criteria to 
improve the quality and 
relevance of PRC service 
information.  (initial pilot at 
Takeo PRC)  

1.3.4.Increase  the percentage of 
client satisfaction surveys that 
report good or excellent customer 
care by PRC staff 

People 68 
 

68 75 80 88 88  

1.4.Build the 
capacity of 
PRCs, including 
competence 
development 
training options 
to strengthen 
human resources 

1.4.1.Percentage of targeted staff 
that report increased capacity to 
provide technical expertise and 
advice on rehabilitation best 
practice models 

People 
 
 

20 50 
 

40 
 
 

100 100 100 Cooperate with the INGOs and 
DPOs to develop an action plan 
and strategies to support the 
PwDF to develop an 
understanding of physical 
rehabilitation best practice 
models including outreach 
programmes 

1.4.2.Percentage of targeted staff 
that report increased capacity to 
provide technical advice and 
support for PRC capacity building 
and training strategies 

People 
 
 
 
 

10 40 70 
 

100 100 100 Develop the PwDF’s  
understanding of PRC staff 
capacity building and training 
strategies In collaboration with 
the INGOs, KHAPO and PRCs    



1.5.Clarify the roles 
and 
responsibilities 
of the 
government 
departments 
under the MoSVY 
that have a 
rehabilitation 
focus 

1.5.1.Number of workshops to 
strengthen the arrangements  that 
support the delivery of sustainable 
rehabilitation services 
 

Time 
(annual) 

 
 
 
 

1 1 1 1 1 1 Host a Role Clarification 
Workshop to increase 
understanding, co-operation 
and co-ordination between the 
PwDF, DRA, DWPwD, DAC, 
PoSVY and PwDF Branch 
Officers and share outputs 
with key stakeholders 

1.5.2.Number of network meetings 
 
 

Time 
(annual) 

 
 
 

3 2 
 

2 2 2 2 Strengthen linkages to build 
communication and 
cooperation between the 
PwDF, Branch Officers, PRCs 
and PoSVY 

1.6.Clarify the roles 
and 
responsibilities 
of PoSVY and 
the PwDF branch 
officers and 
their 
relationship to 
the INGOs  

1.6.1.Percentage of targeted staff 
that are fully performing their job 
functions as set out in the PwDF 
Operational Prakas 

People 10 15 30 60 90 100 Prepare for the PwDF Branch 
Officers to be brought into the 
PwDF organisational structure 

 



 
Goal 2: Improve communication, cooperation and collaboration to build effective partnerships and to 

develop and strengthen new and existing relationships 
 

Lead responsibility: Director, Planning Statistic & IT, Public Services & Pension Support Scheme, PwDF 
Branch Officers 
 

Strategic Objectives Indicators Unit 

 
Base 
line 

Target 

Activities 2014 

2015 

2016 

2017 

2018 

2.1.Clarify with 
strategic partners 
the benefits and 
potential 
challenges of 
joint working; 
collaboratively 
determine the 
scope and 
expectations of 
the partnerships 

 

2.1.1.Number of meetings 
conducted aimed at improving the 
linkages between stakeholders and 
the PwDF  

Number 
 
 

N/A 9 
 

10 10 10 10 Utilise existing  
alliances and 
networks for re-
establishing 
collaborative working 
forums with the 
INGOs and other 
stakeholders and 
where necessary 
develop new forums 
 

2.2 Identify key 
stakeholder 
relationships that 
the PwDF should 
initiate and 
develop 

2.2.1.Number of network events to 
raise the profile of the PwDF  

Number 
 
 

N/A 1 1 1 1 1 PS&IT and C&I office 
to collaborative on 
the planning  and 
running of network 
events to promote 
the PwDF and 
support the delivery 
of strategic 
objectives 

 2.2.2.Increase local  partnerships 
and joint working to improve 
collaboration linkages 

Institutions 
 

N/A 3 
 

3 3 3 3 Build and support 
partnerships with 
persons with 
disabilities and 



organisations 
engaged in 
rehabilitation and 
the promotion of 
disability inclusion 
  

2.3 Develop an 
internal 
communications 
plan 

 

2.3.1.Communication processes are 
formalised and internal information 
is shared in a systematic and 
coordinated way   

       Collaborate with 
Chief Officers to 
agree departmental 
scope and 
responsibilities for 
internal 
communication 
 
 
 
 
 

 • PwDF email accounts set up Percentage N/A 100 100 100 100 100  

• Staff calendars are up to date Percentage N/A 20 80 100 100 100 

• Staff newsletters Time 
(annual) 

N/A 3 3 3 3 3 

2.4 Develop an 
external 
communications 
strategy 

 

2.4.1.Tools and activities for 
delivering key messages  

   
 

    Collaborate with 
Chief Officers to 
agree the scope and 
objectives of an 
external stakeholder 
communications 
strategy   

 • Newsletters  Time 
(annual) 

N/A 3 
 

3 3 3 3 

• Leaflets Number 800 1000 
 

1500 1500 2000 2000 

• Radio spots Number N/A 2 3 4 5 6 
• Number of spots on radio Number N/A 3 

 
4 5 6 6 

• Number of TV channels that 
broadcast spot 

Number 1 2 3 3 3 3 
 

• Number of video spots Number 1 2 2 2 2 2 
• Calendar Number 200 250 250 250 250 250 



• Number of newspaper articles 
that raise awareness about the  
work of the PwDF and the PRCs 

Number 3 10 10 10 10 10 

• Number of monthly unique 
visitors to the website 

People N/A 500 1200 2000 2500 3000 

• Number of new PwDF facebook 
accounts 

Number 800 600 800 1000 1000 1000 

2.4.2.Number of  communications 
audits  

Time 
(annual) 

 
 

N/A 1 
 

1 1 1 1 Assess the 
effectiveness of the 
strategy with internal 
and external 
audiences 
 

 



 
Goal 3: Demonstrate financial sustainability and promote financial transparency and accountability to enable the PwDF to 

fulfill its vision and mandate 
 

Lead responsibility: Director, Finance and Accounting, Cooperation and Investment, PwDF  
Branch Officers 

 

Strategic Objectives Indicators Unit 

 
Base 
line 

Target 

Activities 2014 

2015 

2016 

2017 

2018 

3.1.Align financial 
resources to the 
strategic 
priorities 

 
 

3.1.1.Finance  achieves 100% 
success rate for the budget 
planning process to be completed 
by end July each year  

Percentage 100 
 

100 100 100 100 100 6BInternal budget 
processes are 
carried out in 
accordance with 
clearly defined 
expectations and a 
coordinated 
calendar of activity. 

 
Internal budgets are 
overseen and formally 
approved by senior 
management  
 
The internal budget is 
developed with direct 
input by operational 
managers in 
accordance with their 
strategic targets and 
priorities  

        

3.1.2.Decrease the number of 
times the budget plan is submitted 
to MoEF for approval 

Number 3 2 2 2 2 2 To facilitate delivery 
of strategic priorities, 
agree and approve the 
annual budget for 
submission to the 



MoEF in a timely and 
coordinated way 

3.1.3.Percentage of financial 
monthly reporting that is 
completed within 10 days of the 
end of the month period 

Percentage 100 100 100 100 100 100 Monitor that the PwDF 
is putting its strategy 
into practice and 
achieving value for 
money 

3.1.4.Number of PRCs, component 
factory and SCI  that are subject to 
asset management inspections 

Number 6 15 15 15 15 15 Develop an asset 
management plan to 
provide a framework 
for the acquisition, 
maintenance, 
replacement and 
disposal of assets. 

 3.1.5.Finance achieves100% success 
rate for the procurement planning 
process to be completed by end 
December each year 

Percentage 70 100 100 100 100 100 Prepare annual 
procurement plan for 
PwDF in a timely and 
coordinated way 

3.2.Develop a 
Financial 
Sustainability 
Plan 

 

3.2.1.Increase the capacity of 
targeted staff from C&I to 
complete financial sustainability 
planning 

People 
 
 

N/A 2 2 2 2 2 Undertake 
analysis/research on 
how organisations 
approach financial 
sustainability planning 
and models of 
effective 
public/private 
partnerships 

3.2.2.Expand the number of donors 
 

Institutions N/A 1 3 5 5 5 Develop a Financial 
Sustainability Plan and 
Collaborate with 
Finance and 
Accounting, Public 
Services and Support 
Schemes Management 
Office to agree short, 
medium and longer 
term financial 
resource needs. 

3.2.3.Increase the level of funding 
derived from external sources   
 

Percentage 
 
 

N/A 1.5 3 
 

5 7 7 



3.3.Explore 
opportunities to 
increase PwDF 
revenues  

 

3.3.1.Number of funding and 
investment proposals created that 
strengthen the financial 
sustainability of the PwDF 

Number N/A 2 2 2 2 2 Cooperate with 
Finance and 
Accounting, Planning 
and Statistics and 
Branch Officers to 
agree the procedures 
for developing 
investment proposals  

3.3.2.Increase the capacity of 
targeted staff to successfully 
complete funding proposals 
 
 
 

People N/A 2 2 2 
 
 
 
 
 

 

2 2 Explore opportunities 
that will support the 
C&I office to build 
competence in 
completing funding 
proposals 

3.3.3.Increase the number and 
location of donation boxes by 100 
number each year 

Boxes 136 236 336 436 536 636 Build on best practice 
models to develop a 
process for the 
management of 
external donation 
boxes   

3.3.4. Increase the amount of 
funding received from external 
donation boxes by 50% each year 

Funding 
(USD) 

5000 7500 11250 16800 25300 37900 

3.4.Internal audit 
processes are in 
place that fulfill 
governance 
requirements and 
standards 

3.4.1.Increase the capacity of  
targeted staff to meet the financial 
reporting requirements of donors 
  

People N/A 1 
 

2 2 2 2 Ensure that financial 
management 
processes and systems 
are accurate, 
auditable and meet 
donor compliance  
requirements 

3.4.2.Number of policies and 
procedures developed/revised to 
implement best practice in 
external fundraising activities and 
financial transparency  

Number N/A 2 2 2 2 2 

3.4.3.Number of targeted staff that 
have the capacity to undertake 
financial inspections 
 

People N/A 1 2 2 2 2 Provide technical 
support to the 
Inspection Office on 
financial management 
processes and provide 
training on how to 
undertake financial 
inspections 

3.4.4.Number of internal financial        Agree with the 



inspections of   Director the 
inspection 
procedures, systems 
and schedule  

• Pension Support Scheme in the 
PRCs 

Number N/A 2 6 12 12 12 

• Funding Investments of the 
PwDF 

Time 
(annual) 

 

N/A 1 1 1 1 1 

• PwDF Departments and 
Branches 

Time 
(annual) 

N/A 1 1 1 1 1 

 



 
 
Goal 4: Organisational strengthening and capacity building to enable the PwDF to develop a skilled workforce with the 

capacity to implement and deliver its strategic goals and priorities 
 

Lead responsibility: Administration and HR, Chief Officers PwDF Branch Officers and PRC Directors 
 

Strategic 
Objectives Indicators Unit 

 
Base 
line 

Target 

Activities 2014 

2015 

2016 

2017 

2018 
4.1. Develop a 

comprehensiv
e Human 
Resource 
strategic plan 
that is 
aligned with 
the PwDF 
strategic plan  
 

4.1.1.Number of contractual 
staff awarded civil service 
status 

People N/A 3 3 3 3 3 Develop a workforce plan 
to meet the current and 
future HR needs of the 
PwDF 

4.1.2.Number of sustainable 
and relevant capacity 
building initiatives developed 
and implemented 

Number 
 

1 2 3 4 5 5 Design staff capacity 
building strategies based 
on a clear training and 
learning needs 
assessment and 
understanding of the 
operating context 

• Number of staff sent for  
technical training abroad 

People N/A 1 1 1 1 1 

4.1.3.Number of HR policies 
created and implemented 
that support the operational 
activities of the PwDF 

Number 
 
 

6 2 2 2 3 3 Review organisational 
processes, policies and 
procedures for Human 
Resource Development to 
ensure that the 
organisation achieves its 
objectives 

4.1.4.Percentage of PwDF 
staff working according to 
their defined job role and 
responsibilities 

People 20 60 80 100 100 100 Standardised job 
descriptions developed 
for all PwDF staff  

4.1.5.Number of managers 
trained and undertaking 
annual staff performance 
management reviews 

People 
 

N/A 2 6 10 10 10 Performance 
management standards 
are developed against job 
roles and responsibilities 



 

4.1.6.Number of mentoring 
arrangements in place  

Number 
 
 
 
 

N/A 1 2 2 2 2 Build mentoring 
relationships as a tool for 
individual learning and 
development  

4.1.7.Percentage of staff that 
have a record of their 
induction processes that is 
aimed at their specific 
learning needs 

People 
 
 
 

N/A 30 50 100 100 100 Produce staff/employee 
manual setting out PwDF 
policies and procedures 
including staff induction 
procedures 

4.2.Ensure staff 
have access 
to 
operational 
policies and 
guidance 

4.2.1.Number of 
departmental operational 
procedures and guidance, 
adopted and implemented  

Number 
 
 
 

1 6 6 6 6 6 Each department to 
identify and create the 
guidance/procedures that 
direct operational 
activities  

4.2.2.Number of up-to-date 
information and resources     

       Set up a staff reference 
library 
 • Publications Number 2 25 35 45 55 65 

• Audiovisual Number 1 2 3 3 3 3 
• Regulations Number 17 20 23 27 30 30 



 
Goal 5: To ensure that information management systems and activities are proactively linked to the strategic objectives 

and support the PwDF’s business requirement  
 

Lead responsibility: Chief Officers, Planning, Statistics & IT, Administration and HR, PwDF Branch Officers and PRC Directors 
 

Strategic Objectives Indicators Unit 

 
Base 
line 

Target 

Activities 2014 

2015 

2016 

2017 

2018 

5.1.Define the 
process by which 
the strategic 
plan is integrated 
into the PwDF’s 
day-to-day 
operations 

5.1.1 Percentage of action plans 
that are developed on time and in 
line with the strategic plan 

Percentage 50 100 100 100 100 100 Develop annual action plans 
following adoption of the 
Strategic Plan 

5.1.2.Number of monitoring 
progress measurements in place 
and implemented 

Number N/A 12 12 12 12 12 Agree key monitoring and 
evaluation indicators and 
measurement tools for the 
PwDF strategic plan and 
action plans 
 
 
 
 
 

5.1.3.Number of evaluation 
processes in place 

Time 
(annual) 

N/A 1 1 1 1 1 

5.1.4.Percentage of annual action 
plans that deliver against stated 
activity 

Percentage N/A 30 50 70 100 100 

5.1.5.Percentage of monthly 
activity progress reports provided 
by the 20th of each month 

Percentage 60 100 100 100 100 100 Provide monthly reports to 
the Department of Planning 

5.2.Identify internal 
and external 
performance and 
financial 
information 
needs 

 

5.2.1.Number of management 
information reports developed and 
disseminated to relevant 
stakeholders 

Time 
(annual) 

N/A 2 4 4 4 4 Define the PwDF’s internal 
and external data 
management reporting 
requirements that cover all 
of its relevant operational 
activities 

5.3.Review existing 
data collection 
and recording 
methods   

 

5.3.1.Number and type of and data 
management procedures developed 
and implemented 
 

Number 
 
 

N/A 1 4 3 2 1 Identify the weaknesses/gaps 
in data quality, or the 
arrangements that underpin 
data collection and reporting 
activities and contribute as 



needed to the development 
of systems and tools that 
address these gaps 

5.3.2.Number of collaborative 
arrangements in place that support 
information sharing and reporting 
 

Number N/A 1 2 3 4 5 Collaborative data collection 
is adopted wherever possible  

5.4.The PwDF 
ensures 
appropriate 
polices or 
procedures are in 
place to secure 
the quality of the 
data it records 
and uses for 
reporting  

5.4.1.Job descriptions clearly 
define individual roles  and 
responsibilities for data quality 

People 
 
 

  
Measures link to Goal 4, 4.1.4. ) 
 

Roles and responsibilities in 
relation to data management 
are clearly defined and 
documented, and 
incorporated into job 
descriptions  

5.4.2.Number of targeted internal 
staff procedures and guidance 
documents created  

Number 
 

N/A 
 
 

1 2 3 2 2 Policies, guidance and 
support on data quality, and 
on the collection, recording, 
analysis, and reporting of 
data is developed and 
disseminated to all relevant 
staff 

5.4.3.Percentage of staff that 
undertake training/awareness 
raising sessions  

People N/A 100 100 100 100 100 The capacity of staff is 
developed to ensure that 
they have the necessary level 
of skill and competence to 
effect the collection, 
recording, analysis and 
reporting of data  

 



 
Goal 6: To promote and improve the independence, social integration and economic participation of persons with 

disabilities 
 

Lead responsibility: Director, Public Services & Pension Support Scheme, Inspection Office, PwDF Branch Officers 
 

 

Strategic 
Objectives Indicators Unit 

 
Base 
line 

Target 

Activities 2014 

2015 

2016 

2017 

2018 
6.1.Administer 

and 
implement 
the Pension 
Support 
Scheme 

6.1.1.Number of poor persons 
with disabilities that receive 
pension support and access to 
rehabilitation and healthcare 
services 

People 0.07 60 60 67 67 67 Cooperate with MoSVY 
and PoSVY to implement 
the systems and 
processes that support 
the management and 
delivery of the pension 
support scheme 

6.2.Promote the 
legislation 
relevant to 
the welfare 
of persons 
with 
disabilities  

 

6.2.1.Number of public 
awareness and education 
campaigns 

       Cooperate with 
representatives from the 
key ministries to conduct 
a public awareness 
campaign on the 
Employment Quota 
Scheme 

• Workshops Number N/A 1 2 1 1 1 

• Leaflets Number N/A 500 1000 1500 2000 3000 

• Video spots Number N/A 1 1 1 1 1 
• Radio spots Number N/A 1 2 2 2 2 
• TV spots Number N/A - 2 3 3 3 

6.2.2.Number of review 
meetings  

Time 
(annual) 

N/A 1 1 1 1 1 Collaborate with the DRA 
to develop the processes 
and systems for the 
management and 
implementation of the 
employment quota 
scheme 
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