
I. Introduction 
 
This is the first five-year strategic plan (2014 –2018) for the Persons with 
Disabilities Foundation (PwDF) and has been developed to meet the needs of 
persons with disabilities who require physical rehabilitation services. This strategy 
sets out a framework for the maintenance, future development and financial 
sustainability of physical rehabilitation services through a partnership approach. 
The plan has been developed to be in line and consistent with the regional and 
national policy and legal frameworks for supporting persons with disabilities.   
  
Physical rehabilitation is one of a range of rehabilitation interventions that also 
include vocational training and community based programmes. The aim of 
rehabilitation is to enable persons with disabilities to reach and maintain their 
optimal physical, sensory, intellectual, psychological and social functional levels1. To 
involve persons with disabilities in activities that will maintain, remove or to reduce 
as far as possible, the barriers that impact and prevent them from attaining greater 
independence and self-determination.  
 
Although the focus of this strategic plan is primarily on physical rehabilitation 
services, the PwDF recognises that it needs to adopt an inclusive approach to 
partner with other disability and rehabilitation stakeholders. It is clear that by 
working across sectors and organisations, physical rehabilitation services as well as 
other services along the rehabilitation continuum, will be better placed to respond 
to the rights and needs of persons with disabilities. Thereby resulting in greater 
independence and social inclusion 
 
The strategy was developed through a targeted consultation process that involved 
persons with disabilities, international and local non-government organisations, 
ministerial and provincial government officers, donors and staff from the physical 
rehabilitation centres and the PwDF. Throughout the consultation engagement 
process a number of strategically important issues were raised to inform the 
development of this strategic plan. Where relevant, these were incorporated into 
the core strategy with consideration also given to how issues could be addressed as 
mitigation measures or as development opportunities. 
 
The success of this plan requires cooperative and collaborative approaches and the 
PwDF will seek to work with strategic partners where appropriate. The underpinning 
principle of this plan is to continue building on existing relationships and to develop 
new strategic partnerships that will serve to strengthen the sector and further 
develop inclusive, accessible rehabilitation services for persons with disabilities. 

                                           
1 Taken from the World Health Organisation’s definition of rehabilitation 



 
Vision Statement 

 
The Vision Statement of the PwDF is that: 
 

Persons with disabilities have equal rights and access to quality 
rehabilitation services and are enabled to participate as equal 
members across all areas of society to achieve their full potential free 
from discrimination. 

Mission Statement 
 
The Mission Statement of the PwDF is that: 
 

The Persons with Disabilities Foundation will ensure the rights of 
persons with disabilities to access rehabilitation services and their full 
participation in society.  

 
Values Statement 

 
Our values shape the work we do and underpin the behaviours of the PwDF - how 
we will work together and with our external partners: 
 
 We value the right of every person with disabilities to seek and receive high 

quality services and we are committed to developing high standards of 
service delivery; 

 We value attitudes and behaviours that demonstrate respect for each 
individual; 

 We value the rights of all persons with disabilities to live free from 
discrimination;  

 We value collaborative working and will promote opportunities to work 
together by engaging with our key stakeholders; 

 We value meaningful engagement with persons with disabilities and their 
right to be fully consulted on the issues that affect them; 

 We value integrity and honesty and will ensure that the PwDF operates within 
the highest levels of ethical standards; 

 We value the importance of gender equality and will ensure that it is 
promoted and upheld; 

 We value the process of capacity development and promote the rights of 
individuals, groups and institutions to engage in the process of learning and 
development. 



   
 

II. Scope of the plan 
 
This plan covers centre based physical rehabilitation services for the production, 
fitting, and repair of prosthetics and orthotics,  provision and repair of mobility aids 
and assistive devices, physiotherapy treatment and some outreach services; the 
orthopaedic component factory, the spinal cord injury unit based in Battambang 
and two small provincial centres operating as prosthetic and orthotic repair 
workshops. 
 
III. Challenges for the new strategy 
 
The gap between the financial and human resources needed to deliver the plan and 
current capacity is a huge challenge. The strategic plan is highly ambitious and 
successful implementation is strongly dependent upon the PwDF enhancing 
partnership effectiveness to deliver results.  
 
Prioritising joint and collaborative working with existing partners and building new 
strategic partnerships is essential to many areas, including oversight and risk 
management, good governance and resource mobilisation. Key partners include 
government, international development partners, donors, civil society, the private 
sector, and persons living with a disability. These partnerships must be based on a 
shared approach and responsibility for delivering high quality rehabilitation 
services. 

IV. Monitoring and evaluation framework 

 
Implementation of the Strategic Plan will be operationalised through work plans 
which will be prepared at the end of each year for the following year. A detailed 
monitoring and evaluation framework will be developed by the Planning, Statistics 
and IT department. This will be aligned to the monitoring framework already 
incorporated in the Strategic Plan and will include a range of specific qualitative and 
quantitative performance measures. Routine and periodic monitoring and evaluation 
will be carried out by the Planning, Statistics and IT department. 

V. Strategic priorities 
 
The development of the strategic plan is an ongoing and inclusive process. 
Looking ahead the focus is firmly on the implementation of our five-year strategic 
plan and the programme of work that will help the PwDF to deliver its core 
responsibilities.  



 
An important step in the development of the strategic plan, 2014-2018, has been 
the identification of the strategic priorities which set the framework and direction 
for the work we will undertake during this period of time.  These strategic priorities, 
endorsed by the PwDF Board have been shaped through analysing the internal and 
external environment and in consultation with our key stakeholders. 
 

1. Strengthen physical rehabilitation services to remove or reduce the disabling 
effects of impairment and increase access for persons with disabilities to 
quality sustainable services. 

2. Improve communication, cooperation and collaboration to build effective 
partnerships and to develop and strengthen new and existing relationships. 

3. Demonstrate financial sustainability and promote financial transparency and 
accountability to enable the PwDF to fulfill its vision and mandate. 

4. Organisational strengthening and capacity building to enable the PwDF to 
develop a skilled workforce with the capacity to implement and deliver its 
strategic goals and priorities. 

5. To ensure that information management systems and activities are 
proactively linked to the strategic objectives and support the PwDF’s business 
requirement. 

6. To promote and improve the independence, social integration and economic 
participation of persons with disabilities 
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